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TO CHUC TIEU THU SAN PHAM
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TUYEN BO BAN QUYEN

Tai liéu nay thudc loai sach gido trinh nén cac ngudn théng tin c6 thé dugc
phép dung nguyén ban hodc trich dung cho cic muc dich vé dao tao va tham
khdo.

Moi muc dich khac mang tinh léc,h lac hodc sur dung v&1 muc dich kinh
doanh thi€u lanh manh s& bi nghiém cam.

MA TAI LIEU: MP05
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LOI GIOI THIEU

Phat trién kinh té trang trai 1a budc di tat yéu, phd bién cua tét ca cac nén
san xuat nong nghiép trén the giéi. O Viét Nam, phat trién kinh té trang trai da
va dang dugc diy manh & tat ca cac dia phuong trong ca nude. Phat trién kinh té
trang trai da dem lai loi ich to lon vé nhleu mit cho nén néng nghiép, ting thu
nhap cho nguoi dan va giai quyét nhiéu van dé cua xa hoi.

V61 muc tiéu chuyén dich co céu lao dong va co cau kinh té, phuc vu cho
su nghiép cong nghi¢p hoa, hién dai hdéa nong nghiép; Pang va Nha nudc ta da
dit trong tam viée dao tao nghé va giai quyét viéc lam cho lao dong néng thon,
nham gop phan thay doi co ban nén kinh té dé hoi nhap va phat trién.

Pé nang cao chat lugng va hiéu qua dao tao nghé cho ndng dan, trong
khuon khd Du 4n Pao tao nghé ndng nghiép cho lao dong nong thon, Bo Nong
nghiép va Phat trién noéng thon giao cho Ban chi nhiém xay dung chuong trinh
nghé “Quan 1y trang trai” xay dung chuong trinh va bién soan giao trinh dung
cho dao tao trinh d6 so cAp nghé d6i véi nghé “Quan 1y trang trai”.

Chuong trinh ddo tao nghé ‘Quan ly trang trai” cung voi bd gido trinh
duoc bién soan da tich hop nhiing kién thire, k¥ nang can co cua nghé, di cap
nhét nhitng tién bd cua khoa hoc k¥ thuat, thuc té san xuat — kinh doanh cac
san pham san xuat tai cac trang trai c6 quy md vira va nho & cac dia phuong trén
ca nude, do d6 co thé coi 1a cadm nang cho nguoi da, dang va s& tham gia vao
linh vic quan 1y trang trai. B gido trinh nay gom 6 quyén:

1. Gido trinh mé dun Pinh hudng san xuét

Gido trinh mo dun Lap ké hoach san xuat kinh doanh

Gido trinh mé dun T chirc san xuat

Gi4o trinh md dun T6 chire thu hoach va bao quan san pham

Gi4o trinh m6 dun To chtrc ti€u thu san pham

S T o

Gi4o trinh mo dun Panh gia hiéu qua san xuét kinh doanh

Gi4o trinh md dun “To chuc tiéu thu san phdm” duge bién soan bao gom
cac ndi dung v¢ tim hiéu thdng tin thi truong tiéu thy, xay dung k& hoach tiéu
thu sdn pham, quang ba gidi thi€u san pham va té chirc ban san pham.

Giao trinh mé dun “T6 chuc tiéu thyu san pham” c6 thoi gian hoc tap 1a 68
gi0, gom cé 4 bai:

Bai 01. Tim hiéu thong tin thi trudng tiéu thy

Bai 02. Xay dung phuong an tiéu thu

Bai 03. Quang ba gidi thiéu san pham

Bai 04. T6 chtrc ban san pham

Pé hoan thién gi4o trinh ching to6i da nhan dugc su chi dao, huéng dan
cua Vu T6 chuc can bd — B Nong nghiép va Phat trién nong thon; y kién dong
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gop cua cac co s san xuat kinh doanh san pham ndéng nghiép, cac chuyén gia,
Ban giam hiéu va céc thay co gido Truong Cao ding Lwong thuc - Thuc pham.
Chung t61 xin dugc gui 101 cam on dén tat ca cac co quan, don vi, ca nhan da
tham gia dong gop nhiéu ¥ kién quy béu, tao diéu kién thuan loi dé hoan thanh
giao trinh.

Trong qué trinh bién soan chic chin khong tranh khoi nhiing sai sot,
chung t6i mong nhan dugc nhiéu y kién déng gop cua doc gia, cac nha khoa
hoc, can b k¥ thuat va cac dong nghiép dé giao trinh hoan thién hon.

Xin chan thanh cdm on!

Tham gia bién soan

1. Lé Thi Nguyén Tam (chu bién)
2. Tran Quéc Viét

3. Nguyén Vil Phuong Thuy

4. Lé Thi Huong Giang

5. Toéng Thi Hai Hanh
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MO DUN: TO CHUC TIEU THU SAN PHAM
Ma mo dun: MDO05

Gidi thi¢u mo dun:

M6 dun “T6 chuc tiéu thu san phadm” c6 thoi gian hoc tap 1a 68 gio, trong
d6 c6 16 gio 1y thuyét, 44 gid thyc hanh va 08 gid kiém tra. M6 dun nay cung
cap cho hoc vién nhimg kién thirc co ban vé hoat .dong ti€u thy san pham; gitp
hoc vién hinh thanh k§y nang thu thap thong tin, diéu tra thi truong, quang ba san
pham cting nhu ban dugc san pham ma trang trai san xuat. Noi dung ctia mé dun
bao gdm: tim hiéu thong tin thi truong ti€u thu; xay dung phuong an tiéu thu;
quang béa gi6i thiéu san pham; t6 chirc ban san pham Hoc vién can c6 phuong
phap hoc tap thich hop, sir dung gido trinh ly thuyet ddng thoi van dung cac bai
tap thyc hanh tai cac trang trai san xuat san pham, cac co s tiéu thu san pham.
Viéc danh gia két qua hoc tap ctua hoc vién can clr vao cac bai kiém tra tich hop
giita 1y thuyét va thuc hanh.
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Bai 01. TIM HIEU THONG TIN THI TRUONG TIEU THU
Ma bai: MP05-01

5 GUANEEEANAG, SO NG NGHIEP VA P

Muc tiéu:

- Thu thap chinh x4c cac thong tin vé khach hang, san pham;

- Cap nhat duoc thong tin v& gia ca san pham cung loai trén thi truong va
thong tin vé doi thu canh tranh.

A. No¢i dung

Quy trinh va cach thic thuc hién cong viéc nhu sau:

1. Thu thip théng tin vé khach hang tiéu thu

1.1. Liét ké nhirng thong tin can thu thap

*Nhitng thong tin vé khach hang
can biét:

- Péi tuwong khach hang can
nham to1. Vi du: céc siéu thi, dai 1y,
cac ctra hang, cac chg hay ban 1¢ cho
khach hang mua vé st dung.

Hinh 5.1.1. Liét ké thong tin thu thdp

-‘Néu khach hang la cac co s¢ kinh doanh thi nhiing thong tin can thu thap
bao g@m: tén co s& kinh doanh, tén chu co s& kinh doanh, dia diém kinh doanh,
mot sO mat hang kinh doanh.

- Néu khach hang 1a ¢4 nhan thi can biét cac thong tin: ho tén, tudi, noi &,
noi lam viéc, s6 dién thoai, dac diém van hoa, so thich, 161 song.

- S6 luong khach hang c6 thé mua hang cua trang trai.
- Khach hang tap trung & viing nao nhiéu nhat.

- Khach hang quan tdm dén diéu gi nhat khi mua san pham: gia ban, chat
luong sdn pham, tén san pham hay sy tién loi...
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1.2. Xac dinh cach thirc thu thap thong tin

C6 nhiéu cach thic dé
thu thdp duogc thong tin tu
khach hang. Co6 thé thu thap
truc tiép hodc gian tiép qua
cac cach thirc sau:

Hinh 5.1.2. Thu thdp thong tin tqi hién truong

- Thu thdp théng tin théng qua cdc héi cho hodc trién lam nganh nghé:
bang ky tham gia, trung bay gian hang tai cac hoi chg hoac trién 1am dé gidi
thiéu ve trang trai va thu thap thong tin khach hang.

- Thu thdp théng tin théng qua bdo chi, quing cdo: Thong qua bao chi dé
thu thap thong tin cua khach hang. Nhung thong tin quang cdo trén bao chi kha
phtrc tap vi sau khi doc xong ta con phai chinh 1y lai thong tin.

- Thu thdp thong tin thong qua danh ba dién thoai: Dya vao thong tin trong
danh ba dién thoai, c6 thé biét dugc thong tin vé khach hang tiém nang.

- Thu thdp thong tin qua cac ban hang hién tai: Noi chuyén voi khach hang
hién tai, tim hiéu nhitng méi quan hé, nguoi than, ban be ciia ho.

- Thu thap thong tin qua nguoi than, ban be:
- Tham gia vao cac hop tac x4, hodc cac hiép hoi nganh nghé.
- Tryc tiép gip g khach hang, quan sat hoic diéu tra bang ban ciu hoi.

Chung ta c6 thé st dung két hop nhiéu cach thic thu thap dé c6 duoc nhiéu
thong tin va thong tin chinh xac hon.

1.3. Xéc dinh ddi twong va khu vue tlep xuc

- Pbéi tuwong tiép xuc Ia
nhiing nguoi ban hang trong cac
cho, cac ctra hang, cac si€u thi va
cic ca nhan mua hang dé tiéu

dung.

- Khu vuc tiép xtc 1a dia
diém du kién s& tiép xtc voi
nhiing khach hang va ban hang &
d6, nén chia déu cho cac khu vuc
du dinh ban hang dé dam bao thu
thap duoc cac thong tin khach
quan, phong phu.

Hmh 5. I 3. Tiép xiic khdch hang tai cho
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1.4. Trién khai hoat dong thu thip théng tin

Sau khi x4c dinh dugc cach thuc va dbi tuong cling nhu khu vuc tiép xuc,
bat dau trién khai hoat dong thu thap thong tin. Tuy vao moi cach thuc thu thap
thong tin ma trién khai khac nhau.

1.4.1. Thu thap théng tin théng qua cac hdi cho hodc trién 1dm nganh
nghé

* Budc 1: Chuan bi cac phan qua nho,
cac phi€u thong tin vé khach hang, céac tu
| liéu v€ trang trai.

* Buoc 2:

+ Trong cac hoi cho va trién 1am, trang
trai ¢ thé phat cic mon qua va tu liéu ve
trang trai minh, dong thoi, yéu cau nhiing
S nguoi nhan dugc qua dién céc thong tin ca
Hinh 5.1.4. Thu thdp thong tin tqi 1han vao bang dang ky nhu: ho tén, don vi

héi cho cong tac, chirc vy, dién thoai lién hé cua
- khach hang.

+ Thu thap danh thiép: cac doanh nghiép tham gia hoi cho, trién 1dm
thuong dat danh thiép cia minh ¢ gian hang dé khach hang ly, ciing co khi
doanh nghiép chii dong trao danh thiép cho khach hang. Trang trai c6 thé thu
thap cac danh thiép nay dé c6 mot luong 16n thong tin vé khach hang.

+ Tham quan cac gian héng C6 thé tham cac gian hang khac va giao luu
vOi cac co sO kinh doanh cung nganh nghe cung san pham. Sau khi két thuc
trién 13m c6 thé bo sung nhimg thong tin vé khach hang.

+ Xin bang thong tin ctia don vi t6 chic hoi cho, trién 1am. Thong thudng
cac don vi t6 chuic s€ c6 bang thong tin vé cudc trién 1am hay hoi chg, ndi dung
bao gom: tén cac don vi tham gia trién 1am va céch thuc lién hé véi khach hang.

1.4.2. Thu thap thong tin thong qua bao chi, quang cao

Vietnam Troda fa

o= ;_;;,;'f‘v ; - Chu yéu la thong qua tin tirc
e 3 quang cdo trén bao dé thu thap
‘ ‘ thong tin, ta c6 thé biét duoc
dia chi, dién thoai lién lac, tén
don vi cua khach hang, c6 khi
chung ta con tim dugc nguoi
lién lac truc tiép vura nhanh,
vua hiéu qua.

Hinh 5.1.5. Thu thdp thong tin qua bao chi
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- Tim doc trén cac bién quang cdo: Thong thudng, cic tim bién quang céo
chtra dung luong 16n thong tin khach hang, thong tin kha xac thuc, dang tin.

- Thong qua tin tlrc, quang cao bén duong hodc trén cac phuong tién giao
thong cong cong (xe buyt, tau hoa v.v. ). Cach thuc thu thap thong tin nay ciing
kha phirc tap, ton nhiéu thoi gian nhung thong tin thu dugc lai rit mdi, 6 tinh
chinh x&c cao.

1.4.3. Thu thiap thong tin thong qua danh ba dién thoai

Trong danh ba di¢n thoai
c6 thong tin vé tén, dia chi, sb
dién thoai cta khach hang. Chung
ta c6 thé sir dung nhimng thong tin
nay goi di¢n thoai hoac dén gap
tryc tiép khach hang dé thu thap
thong tin.

Hinh 5.1.6. Thu thdp thong tin qua danh ba

1.4.4. Thu thap théng tin qua cac ban hang hién tai hoac nguoi than,
ban beé

Thong qua su gidi thi¢u
cua nguoi than, ban beé hodc
ban hang hop tac c¢6 thé thu
duogc nhitng thong tin ti mi vé
khach hang, thdm chi ca s¢
thich, tinh hinh gia dinh cua
khach hang, ngoai ra con co
thé truc tiép lién hé voi khach
hang.

Hinh 5.1.7. Thu thdp thong tin qua khdch hang
1.4.5. Tham gia vio cac hop tac xd, hoiic cac hiép hdi nganh nghé

Hop tac xa va hi€p hoi
nganh nghé s& cung cép cho
cac hoi vién nhitng thong tin vé
timg hoi vién khac, doéng thoi,
cac hoat dong cua hop tac xa
hi¢p hoi nganh nghé ciing 1a co
hoi dé tiép xtic véi khach hang
va thu thdp thong tin khach
hang.

Hinh 5.1.8. Thu thdp thong tin qua hop tac xd
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1.4.6. Truec tiép gip g& khach hang, quan sat hoic diéu tra bing ban
cau héi

Ban danh gia san pham cua ching t6i thé nao?
Hay chon diém twong (rng voi mirc dé hai long cta ban

1 2 3 4 5
Chat lwong san pham O O O @) O
Cham sdc khach hang O O 3} ) )

Giao hang nhanh : ; ; - -
chong e et N e e

Hinh 5.1.9. Thu thdp théng tin bang ban cdu hoi

Chung ta s& truc tiép quan sat, néi chuyén voi khach hang, sau dé ghi chép
lai nhitng thong tin nghe dugc, thay duoc.

- Hodc c6 thé thiét ké sin mot ban cau hoi bao gom cac thong tin can hoi
khach hang. Sau do gdp khéach hang, phat cho ho ban cau héi va nho ho dién vao
ban cau hdi d6. Tuy nhién, khi di€u tra bang ban cau hoi can chu y:

+ Ban cau hoi khong duoc qua nhiéu cau hoi.

+ Céc cau hoi ngan gon, dé hiéu, hoéi truc tiép thong tin can thiét.

+ Khi gdp khach hang, can hudng dan rd rang dé khach hang dién vao ban
cau héi cho dung.

1.5. Xac dinh nhu ciu khach hang

Sau khi thu thap duoc thong tin vé khach hang, ching ta tién hanh xu ly
nhitng thong tin d6 dé xac dinh cac nhu cau cu thé cua khach hang vé san pham,
gid ban cling nhu céch thirc giao nhan va thanh toan.

1.5.1. Pic diém, loi ich ciia sin pham khach hang ¢6 nhu cau

Tuy theo loai san phdm ma nhitng yéu cu cta khach hang khac nhau. Vi
vay can xac dinh xem khach hang can mot san pham dem lai di€u gi cho ho.

Vi du:

- D61 véi san pham rau, cu, qua thuong thi khach hang can su tuoi, sach,
khong bi nhiém thudc trir sdu hodc cac chat doc hai.

- B6i v6i san pham thit, ca thuong thi phai tuoi, dugce nudi tu nhién...
1.5.2. Khodng gia ban khach hang chip nhan

- Péi v6i khach hang 1a ngudi mua di ban lai, thi khoang gia ban ho chap
nhdn phai thap hon gid ban 1¢é ngoai thi truong. Kem theo dé cd nhiing mirc
gidm gid khi mua nhiéu...
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- Pbi voi khach hang 13 ca
nhan mua dé tiéu dung, khoang gia
ban ma ho chip nhan c6 thé tuong
duong voi thi truong. Néu dit hon,
ho c6 thé s& khong mua san pham.

Hinh 5.1.10. Tim hiéu gia ban tai siéu thi

1.5.3. Lua chon cach thirc giao nhan, thanh toan

CACH THUC THANH TOAN - Xac dinh cach thtc giao nhén

LT RS h A toanttro o sV otiichachlhonglofcacitin b héng hc')a khéch héng mong mu(’jn: thb’l

- - & = '€, "\3 gian giao nhan, phuong tién, diéu kién
Cithng ";‘;,’,’,i:; bdo quan trong qua trinh van chuyén...

hbeyg, barg dlédn
TR, 0 R (o P - Phuong thire thanh toan: xac dinh
S wp 5 wmp Wy wmp '€ thot gian (trd ti€n hang khi nao, tra ngay
Xoc minh o . A \ 9 r A
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thang tin kh dia chi dr™

it, sau bao nhiéu ngay moi tra hét...),
xac dinh cach thic tra tién (tra tién bang
tién mat hay gori qua ngan hang...)

Hinh 5.1.11. Xac dinh cach thiec giao
nhdn va gia ban
1.5.4. Noi mua hang

Khach hang thuong mua hang ¢ dau, noi nao thuan tién va dem lai sy an
tam cho khach hang khi mua san pham dé tiéu thu.

- O vung néng thon, khach hang thudng c¢6 xu huéng mua hang & chg Vi
diéu kién di lai khé khin nén ho khong thé mua hang ¢ siéu thi dugc. Mit khac,
theo théi quen mua hang, ho thuong mudn tra gia (trong siéu thi thi khong thé
trd gia duoc).

- O thanh thi, khach hang lai ¢6 xu huéng mua hang ¢ siéu thi hodc cac cira
hang dam bdo chat luong vi mua hang ¢ nhiing chd nay ho an tam hon veé chat
lugng san pham.

2. Tim hié€u gia ca veé cac san pham cung loai trén thi truong
* Buoc 1: Tim hiéu thong tin gid ca san pham tir cac doi tuong:

+ CA4c siéu thi, cac cura hang, cac chg c6 ban cac san pham tuong tu nhu
cua trang trai.

+ Céc trang trai khac cung nudi trong, san xudt cic san phadm nhu trang trai
chdng ta.

* Bude 2: Tim hiéu thong tin thong qua cdc dia chi:

- Tim hiéu qua danh ba dién thoai.
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- Tim hiéu qua co quan chirc nang lién quan: phong Nong Lam nghiép, co
quan quan ly thi trudng, co quan thué...

- Tim hiéu qua cic phuong tién thong tin dai chiung nhu bao, dai phat
thanh, truyén hinh, internet,...

- Tim hiéu tir cac ngudn thong tin khac: ban bé, nguoi than.

* Buoc 3: Chon dia chi khao sat

- Bia chi dugc chon phai phan déu cho cac ving.

- Chi ¥ khi chon dia chi khao sat can tim hiéu ¢ cac diém ban uy tin, lau
nam.

* Buoc 4: Khao sat

- Khao sat truc tiép cac siéu thi, cac cua hang, dai Iy hay cac cho.

- Khéo sat gian tiép thong qua ngudi than ban be.

- Khéo sat qua di¢n thoai.

3. Tim hiéu vé di thii canh tranh trén thi truong

Doi thi canh tranh la nhitng t6 chirc cung san xudt, kinh doanh cung logi
san pham voi trang trai.

* Bwéc 1: Liét ké nhitng doi thii canh tranh trang trai cdn quan tém

C6 thé thu thap thong tin dé xac dinh ai ¢ thé 13 d6i thu canh tranh tir cac
nguon sau:

- Tir cac mau quang cdo trén bdo, tap chi, tivi, dai phat thanh, cac khau hiéu
trén duong pho va cac cong cu quang cao khac.v.v, ching ta c6 thé biét duoc
nhing to chirc nao cung kinh doanh san pham nhu trang trai.

- Trién 1am, hoi cho thuong mai.

- Tim kiém tir cic nién giam cong ty hodc doanh nghiép theo nganh kinh
doanh hodc loai san pham.

- Tim kiém cac ban dang ky kinh doanh theo nganh kinh doanh ¢ cap do
dia phuong hodc cap quoc gia.

- Tim cac hang hoa va dich vu tuong tu trén mang Internet, c¢6 thé tim cac
trang web cua cac doi thu canh tranh va cling c6 thé tim loai san pham giong
trang trai cua chiing ta ¢ cac trang danh ba hoac quang céo.

- Thong tin tir cac khach hang cua trang trai, khach hang c6 thé vira mua
hang cua ching ta,vira mua hang cua doi thu canh tranh, do d6 ching ta c6 thé
hoi ho mot so thong tin vé doi thu.

- Thong tin ma ching ta, gia dinh, nguoi than, ban bé cua ching ta nhan
duogc voi tu cach 1a khach hang.

- To roi va tai liéu quang ba san pham chung ta nhan duoc.

* Bwéc 2: Liét ké nhitng thong tin can thu thap vé déi thii canh tranh
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- Cac san pham va dich vu cung cap.
- (G14 ca cua cac san phém va dich vu.
- Cach thirc ban san pham va dich vu cho khach hang.

- C6 ging biét dugc nhimg loi ich ma san phdm cua ddi thi mang lai cho
khach hang chir khong chi nhin vao nhirng dédc tinh cua san pham.

- Cach phan phdi va giao cac san pham, gdm ca noi giao san pham.
- Piém khac biét trong dich vu cham séc¢ khach hang cta ho.

- Cach thirc ciing c6 1ong trung thanh ctia khach hang.

- S6 lugng va tay nghé cua nhan vién.

- P4i thu canh tranh 4p dung cong nghé thong tin vao cac hoat dong kinh
doanh nhu thé nao. Vi du: ho c6 trang web riéng, thu dién tir, hoac cé ap dung
trao do1 mua ban qua Internet.

- Ai 12 chii doanh nghiép va d6 12 ngudi nhu thé nao?

- Khach hang ciia cac ddi thi canh tranh 13 ai: gia hay tré, muac thu nhap,
nghé nghiép....

- Li¢u ho c6 nhiing khéach hang trung thanh hay khong?

- S6 lugng khach hang hién tai ctia ho c6 ting 1én nhiéu hay khong?
- Khéch hang cia ho c6 phan nan gi khong?

* Bwéc 3: Tién hanh fim hiéu vé déi thii canh tranh

- Pong vai lam khach hang cua dbi thi canh tranh:

Khi déng vai khach hang chung ta mang theo gidy va but dé ghi lai cac
diém quan trong can ghi nh¢ va dat ra cang nhiéu cau hoi cang tot. Viéc kiém tra
kha nang cham soc khach hang ctua doi thu canh tranh s€ ti€t 16 kha nhiéu diéu
vé cong viéc cua ho.

Chuing ta cling nén mua mot thir gi d6 tir doi thu canh tranh. 6 13 cach dé
chung ta tim hi€u vé san pham cua ho.

- Tim hiéu cang nhiéu cang tt vé nhiing nguodi chu ciia cac déi thu canh
tranh.

Tim hiéu vé cac thong tin nhu: Nhitng nguoi ndy c6 hoc van ra sao? Ho da
hoc cac truong nao? Qua trinh lam viéc cuia ho? Ho da thuc hién cong viéc kinh
doanh trong bao 1au? Céc di€ém manh va di€m yéu cua ho la gi? Nhiing tin thc
nay c6 thé giup ching ta doan dugc cac dong thai cua doi thu canh tranh.

Vi du: mét nguoi nong dan day dan kinh nghiém s& diéu hanh doanh

nghiép Kinh doanh vé cung céap gidng cdy trong rat khac so voi cach ma mot tan
thac si tré vira méi tot nghiép dai hoc nong nghiép thuc hién.

- Néi chuyén véi cac khach hang cua dbi thi canh tranh:
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Khi néi chuyén véi khach hang ciia ddi thii canh tranh, chung ta nén tim
hi€u tai sao ho lai mua hang hoa cua do1 thu. Co phai do chat luong hay do gia
ca, do dia diém hay d6 1a chi sy ung ho ctia khach hang.

Khach hang khong thich diéu gi vé ddi thu canh tranh. Ho mong muén diéu
gi khi mua hang. Tai sao ho lai khong mua hang hoa cua trang trai chung ta ma
lai van mua cua doi1 thu canh tranh.

- Str dung Internet:

Chung ta c6 thé truy cép Internet, truy cap vao trang web Google.com dé
tim thong tin vé dbi thu canh tranh, hodc truy cip truc tiép vao trang web cua
d6i tha canh tranh dé xem thong tin.

- Tham du cac hdi nghi trong nganh va cac hoi cho:

CAac d6i thu canh tranh cua chlng ta s& trung bay tat ca cac san pham cia
ho tai cac hoi nghi va hoi chg. Chlng ta c6 thé ty minh 1am quen véi cac san
pham ma cac ddi thu dang chao ban, cac cach thirc ban hang ciing nhu céc thu
hut khach hang, cham soc khach hang cua ho.

* Bwgc 4: Phén tich déi thii canh tranh

Duya vao thong tin thu thap dugc, chung ta tap hop va rat ra nhiing dac
diém cua doi thi canh tranh vé: san phém, giad ca, dich vu khach hang, khach
hang, nguoi cung cip va ngudi phan phdi, chuong trinh khuyén mai va quang ba
san pham.

Sau d6 phan tich, so sanh gitta trang trai va ddi tha dé nhan biét:
- Céc diém manh cta céac ddi thu canh tranh so véi chung ta.

- Nhitng loi thé ciia chung ta so v6i dbi thu canh tranh.

- Nhitng diém gidng nhau giira chung ta va d4i thi canh tranh.
B. Cau héi va bai tap thuc hanh

1. Cau héi

Chon cau tra loi Dung/ Sai cho cac cau hoi dwoi day:

1.1. Khi thu thap thong tin vé khach hang, chi can thu thap thong tin cia
cac doi tugng dang su dung san pham cua trang trai.

L] Plng [] Sai

1.2. Khi thu thép thong tin d6i véi co s kinh doanh, chung ta khong can
thu thap thong tin vé chu co sé kinh doanh.

L] bung [] Sai

1.3. Véi tat ca cac loai san pham, khach hang déu quan tim nhiéu nhat dén
gia ca cua san pham.

L] bang [] Sai
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1.4. Chung ta c6 thé thu thap thong tin ciia khach hang théng qua cac hoi
cho trién lam.

L1 bung [] Sai
1.5. Thong tin trén bao chi thudong kha phtrc tap.
L1 bung [] Sai

1.6. Thu théap thong tin qua cac khach hang hién tai cua trang trai 1a hinh
thure thu thap thong tin ti€t ki€ém chi phi nhat.

L] bang [1 Sai

1.7. Tim hiéu gia ca vé cac san pham cung loai trén thi trudng 13 mot trong
nhitng ndi dung can thiét khi thu thap thong tin thi truong.

L1 bang [1 Sai

1.8. Khi tim hiéu thong tin vé gia ca san pham, khong nén bo qua cac doi
tuong la thuong lai va nguoi ban budn.

L] bang [] Sai

1.9. Phong Nong lam nghiép cua Huyén khong du thong tin vé gia ca cac
loai san pham dé€ cung cap thong tin cho trang trai.

L] bang [] Sai

1.10. Yéu cau cta khach hang d6i voi cac loai san pham 13 gidng nhau.

L] bang [] Sai

1.11. Nguoi ban thit bo khong phai 1a d6i thii canh tranh cta ngudi ban thit
ga

L] Pang [] Sai

2. Bai tap thuc hanh

2.1. Bai tdp thwe hanh 5.1.1. Té chirc thu thdp théng tin thi truong cho
sdan pham rau sach hodac lon thit dwoc nudi trong tai trang trai.

Yéu ciu: Chon mdt trong hai loai san phém rau sach hodc lon thit dé thuc
hanh

- Liét ké cac thong tin can thu thap

- Lua chon céch thirc thu thap phi hop (C6 thé két hop nhiéu cach thirc thu
thap). Giai thich vi sao lai lva chon cach thiac dé?

- Xéc dinh d6i twong va khu vuc cu thé dé thu thap thong tin

- Trién khai thu thap thong tin véi khach hang gia dinh 1a cac thanh vién
trong 16p hoc

- Thu thap gia ca cua san phém rau sach hodc lgn thit dang dugc ban trén
thi truong.
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- Tap hop, thong ké két qua thu thap duoc dé viét bao cao va luu trit 1am dir
liéu phuc vu cho cac hoat dong thyc hanh sau.

2.2. Bai tdp thwc hanh 5.1.2. Tim hiéu théng tin vé cdc trang trai ban mét
trong hai sdn pham o bai tap thuc hanh 5.1.1

Yéu cau:
- Néu cach thure lya chon dé tim hi€u thong tin vé cac trang trai.

- Liét ké nhiing thong tin can tim hi€u: san pham cua ho la gi, gid ban ra
sao, dia di€m cua trang trai, chu s¢ hitu 12 ai, hoat dong dugc bao nhi€éu nam...

- Tim hiéu thong tin va phan tich diém manh, yéu cua timg trang trai.tra
C. Ghi nhé
1. Cac budc thu thap thong tin khach hang:

+ Liét ké thong tin can thu thap.

+ Céch thirc thu thap thong tin: thu thap thong tin qua hoi chg trién
lam; bao chi, quang cao; danh ba dién thoai; ban hémg, nguoi t}lén hay ban be;
tham gia vao cac hop tac xa hoac hiép hdi nganh nghé; truc ti€p gap go khach
hang.

2. Cac thdng tin can thiét dé xac dinh nhu cau cua khach hang: loi ich san
pham ma ho mong muodn; khoang gia ban chap nhéan; cach thic thanh toan va
noi mua hang thuén tién nhat.

3. Cac budc khao sat gia ca san pham trén thi truong:

+ Tim hiéu thong tin qua cac ddi tuong.

+ Tim hiéu thong tin tai cac dia chi.

+ Chon dia chi khao sat.

+ Khao sat.

4. Céc bude tién hanh thu thap thong tin vé dbi thi canh tranh:
+ Liét ké nhimg d6i thu canh tranh trang trai cAn quan tim.

+ Liét ké nhimg thong tin can thu thap vé dbi thi canh tranh.

+ Tién hanh tim hiéu vé d4i thu canh tranh va phan tich dbi tha canh tranh.
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Bai 02. XAY DUNG PHUONG AN TIEU THU
Ma bai: MP05-02

71

Muc tiéu:

- Phén biét cac phuong phap dinh gia, lya chon gia ban phu hgp, xay dung
cac phuong an di€u chinh gia;

- Phan biét d,u:qc cac hé théng phan phéi, phan tich, danh gia dé lwya chon
hinh thtrc phan phoéi phu hop;

- Lya chon phuong tién van chuyén hang hoa va phuong thirc thanh toan
hi¢u qua;

- Tao 1ap tinh nghi€ém tac, chinh xéc, ti mi va can than.

A. No¢i dung

1. Xac dinh gia ban

1.1. Xac dinh chi phi

* Budc 1: Xdac dinh cdc chi phi
san xudat

Chi phi san xuit bao gdm cic
loai chi phi sau:

- Chi phi nguyén vat li¢u truc
tiép: 1a gia tri cia cac loai nguyén liéu,
vat liéu chinh tao ra san pham: chi phi
mua giong, chi phi thirc an, thubc cho

Hinh 5.2.1. Xdc dinh chi phi san xudt &2 stic, gia cam, chi phi phan bén...

Vi du: Dé tao ramét dan heo 100 con dé ban thit (xuat chudng trong vong 3
thang). Chang ta can chi phi nhu sau:

+ Chi phi mua gidng: 40.000.000 dong

+ Chi phi thirc dn: 150.000.000 dong

+ Chi phi thubc: 2.000.000 dong

Nhu vay tong chi phi nguyén vat liéu truc tiép 1a:
40.000.000 + 90.000.000 + 2.000.000 = 132.000.000 dong
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- Chi phi nhan cong truc tjép: bao gdm cac chi phi cho lao dong tryc tiép
tham gia vao qua trinh nudi, trong, tao ra san pham nhu chi phi vé tién luong,
cac khoan tinh theo Ivong dugc tinh thang vao san pham san xuat ra.

Vidu:

’ Pé nuodi dan heo 100 con (xuit chudng trong 3 thang) , can 5 lao dong truc
tiép. Chi phi tién cong cho mo1 nguoi 1 ngay 1a 100.000 dong.

Vay tong chi phi tién cong la:

100.000 d/ngay x 3 thang x 30 ngay/thang x 5 nguoi = 45.000.000d

- Chi phi khu hao may méc, trang thiét bi, nha xuéng

K{zdu hao: 1a gia tri cua trang thiét bi, dung cu tham gia lam ra‘m(f)t don vi
san pham trong mot thoi gian nhat giinh. Vi du: chi phi xay dung chudng trai, chi
phi mua may bom nudc, cong cu trong trot...

Thot gian khAu hao: 1a thoi gian hoat dong hiru ich cua trang thiét bi, dung
Ccu.

Vidu:

‘ Pé phuc vu cho viéc chan nudi, trang trai phai dau tu xay dung h¢ thong
chudng trai xu ly chat thai voi tong chi phi dau tu la 50.000.000 dong, du tinh s&
duoc sir dung trong vong 10 nam. Nhu vay chi phi khau hao chudng trai trong
mot nam s¢€ dugc tinh nhu sau:

Chi phi khau hao/1 niam = 50.000.000 dong : 10 nim = 5.000.000 dong/
nam.

- Chi phi san xuét chung;: 13 tat ca nhiing chi phi phat sinh tai noi tao ra san
pham ma khong phai 1a chi phi nguyen vat li¢u tryc tiép, chi phi nhan cong, chi
phi khau hao. Bao gom cac khoan nhu:

+ Chi phi ti€u hao dién, nudc cho san XUAt.

+ Chi phi tiép khach.

+ Chi phi bdo v€ mdi truong.

+ Chi phi 14i vay (néu co)

+ Chi phi thué

* BuGe 2: Xdc dinh cdc chi phi ngoai sdn xudt

- Chi phi ban hang: bao gdm lwong ciia nhan vién ban hang, nhan vién giao
nhén hang, chi phi dong goi, chi phi véan chuyen chi phi quang ba san pham, chi
phi doi tra hang...va cac yéu to mua ngoai lién quan.

- Chi phi quan ly doanh nghi€p: La cac chi phi lién quan dén viéc didu
hanh, quan Iy chung toan b6 co s¢ san xuat nhu tién lwong cho can bo quan ly,
chi phi d6 dung van phong,...

* Bude 3: Xdc dinh tong chi phi
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La tong hop tat ca cac loai chi phi phat sinh ké trén dé san xuat ra san pham

hoan chinh va ti€u thy san pham.

* Budc 4: Xdc dinh chi phi trung binh cia 1 don vi san phdm

Chi phi trung binh/ 1 san pham =

Téng chi phi

ToOng san pham san xuat

1.2. Lya chon phwong phap dinh gia

Chung ta c6 thé dinh gia cho san pham theo 2 phuong phap sau:

1.2.1. Pinh gia theo mirc gia hién hanh cua thi truong

Hinh 5.2.2. Dinh gia theo mirc gid
thi truong

Vi du:

Dinh gia theo mac gid hi¢én hanh
nghia la ching ta dya trén gid cua thi
truong va gia cla cac d6i thu canh tranh dé
dua ra mirc gid ctia minh. Mtrc gia ban co
thé cao hon hay thap hon gia cia d6i thu
canh tranh. Thuong thi cdc trang trai sé€
ban ¢ cing mot mirc gia nhu nhau dé dam
bao tinh on dinh trong nganh kinh doanh
cling nhu ddm bao ban dugc hang.

Phuong phap dinh gid nay it quan
tam dén chi phi ma co so kinh doanh di bo
ra dé san xuét va ban hang.

Theo gié thi truong, 1kg heo hoi 42.000 ddng. Nhu vay, chiing ta ciing phai
ban san pham ctia minh voi mirc gia tuong dwong hodc chénh 1éch mét it thoi.
Vi néu ban cao hon nhiéu thi ¢6 thé khach hang s& khong mua, chung ta sé& bi
mat von. Con ban thip hon qua nhiéu thi khong bu dugc chi phi ching ta di bo

ra, chung ta s¢ bi 10.

1.2.2. Pinh gia dua trén chi phi

Theo phuong phap dinh gia nay, ching ta cong thém mét mirc 101 dinh
trudc vao chi phi cua 1 don vi sdn pham.

Vi dy: Theo tinh toan, dé nudi duoc 1 con heo dén khi xuat chudng (co
trong lugng 100kg), chi phi hét 3.000.000 dong. Ching ta mudn sau khi ban mdi

con heo ¢6 10i 14 1.000.000 dong.

Vay gia ban mdi con heo cua chung ta s& la:
3.000.0004 + 1.000.000d = 4.000.000d
Suy ra 1kg heo hoi c6 gia la: 4.000.0004 : 100kg = 40.000d/kg
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1.3. Quyét dinh gia ban cudi cung

Muc tiéu cua cac phuong phap dinh gia trén la dé uéc luong khoang gia
ban c6 thé chap nhan dugc. Tuy nhién de quyét dinh dua ra gia ban cudi cung,
chung ta phai xem xét thém mét sé yéu t6 khac nhu:

- Tam 1y cua khdch hang déi véi
gia ca:

Nhiéu nguoi tiéu dung xem gid ca
di doi voi chat luong tét hay xau. Gia
cao dong nghia v6i chat luong cia san
pham tdt, ngugc lai gia re thi chat lugng
ctia san pham xau (cta ré 1a cua 6i). Do
vy trong truong hop nay néu chung ta
dua ra gia ban ré khong nhitng khong
Hinh 5.2.3. Quyét dinh gid ban cudi baq'm du”(_fc hang ma con lam giam uy tin

cling cua ching ta.

- Anh hwéng ciia gid ca dén nhitng nguoi khdc:

+ Nhitng ngudi mua san pham cta ching ta dé ban lai ¢6 chdp nhan muc
gia ching ta dua ra hay khéng (néu gia cao quéa ho s& khong ban dugc hang va
cling khong c6 101). Cac d6i thu ctia minh s& phan tng ra sao khi chiing ta dua ra
murc gia nhu vay (ho s& ha gia hay ting gia ctia ho 1én dé canh tranh véi chiing
ta).

+ Muc gia ching ta dua ra c6 phu hop voi quy dinh cua Nha nudc hay
khong. Cac co quan Nha nudc co can thi¢p d€ ngan can viéc budn ban hang hoa
voi gia d6 hay khong.

1.4. Cac phwong an diéu chinh gia ban san phim

Sau khi trién khai cac muirc gia ban
mot thoi gian chung ta s& cam thiy can phai
thay d6i gia ban theo mot trong hai huéng 1a
tang gi4 1én hodc giam gia xudng.

Hinh 5.2.4. Diéu chinh gid bdn

1.4.1. Tang gia
a. Truwong hop tang gia
Chung ta c6 thé ting gid ban ctia san pham trong cac truong hop sau day:

+ Gi4 clia cac chi phi du vao ting (vi du nhu gia ga gidéng, gia thirc dn cho
ga tang lén) thi budc chung ta phai tdng gid ban mai c6 161 duge.
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+ Nhu cau mua hang hoa cua khach hang tang nhanh, ma hang héa khong
du cung cap (vi du vao cac dip 1€, Tét nhu cau mua hang cua khach hang tang
1én rat cao).

b. Mt s cach thire ting gia

- Tang gia truc tiép trén san pham: giit nguyén luong san pham nhung ting
gia ban Ién.

Vi du: Trude day ban 1 bd rau mudng duge ban voi gia 1a 2.000 dong,
nhung bay gio tang gia 1én 1a 3.000 dong (bd rau van nhu cii).

- Giam bét s6 luong san pham: van gitr nguyén gia nhu cii nhung s luong
san pham giam bat di.
Vidu:

Trude day ban 1 bo rau mudng duge ban véi gia 1a 2.000 dong, bay gid van
ban bo rau mudng véi gia 1a 2.000 ddong nhu cii nhung bé rau s& nhod hon b rau
cl.

- Giam bét cac dich vu kém theo: van giit nguyén gia ban ban dau, nhung
chung ta co6 thé cat giam bot cac dich vu kém theo cho khach hang. (vi du nhu
khong van chuyén tan noi, khong cho khach hang mua ng, khong giam gia khi
khach hang mua véi sb lugng nhiéu nhu trudc day nita).

Tuy nhién, khi tdng gia nén tang tung it mot nhiéu 1an hon 1a ting dot ngot
mot 1an vi khach hang s& kho chap nhan. Va khi ting gia, ching ta ciing can giai
thich cho khach hang hiéu vé ly do tang gia cing nhu gitp d6 khach hang lya
chon nhimg san pham phu hop dé tiét kiém tién bac.

1.4.2. Giam gia

Chung ta c6 thé giam gid ban cla san phdm trong trudng hop trén thi
truong canh tranh qud nhiéu, néu ching ta khong giam gia thi sé khong ban
dugc hang.

Ngoai ra, mot truong hop khac ching ta ciing ¢ thé giam gia néu mudn
ban duoc nhi€u hang, gianh uvu thé trén thi truong. Luc ndy gidm gid dé ban
dugc nhi€u hang, ting khoi luong san xuat tir d6 c6 thé tan dung nguon luc dé
gidm chi phi san xuat.

2. Lwa chon hé thong phan phoi sin pham

2.1. Xac dinh so cap trung gian phan phoi

- Trung gian phan phdi 1a nhitng nguoi gitip nha san xuat dua san pham

dén gan voi nguoi tiéu dung hon (vi du cac dai ly, cac ctra hang ban 1¢). Mbi loai
trung gian phan phdi tao thanh mot cp trong hé théng phan phdi.

NhasachMienphi.com



25
- Trong hé théng phan phdi c6 thé khong cé hodc co nhidu cép trung gian
phan phoi.
+ Hé thdng phan phdi khong cip: nghia 12 nha san xuét s& ty ban hang truc
ti€p cho nguoi tiéu dung. (Vi du: chliing ta nudi ga roi ty dem ra chg dé ban)

Nha san xuat »| Nguoi tiéu dung

+ Hé théng phan phdi mot cip: nghia 13 gitta nha san xut va ngudi tiéu
dung c6 1 cap trung gian phan phoi. (Vi du: chung ta nudi ga, sau do ban lai cho
nguoi ban 1¢& d€ nguoi ndy dem ra cho ban, chung ta khong tu dem ga ra cho
béan).

Nha san xuat Nha ban 1¢ b Nguoi tiéu dung

\ 4

+ Heé théng phan phdi hai cap: Nghia 1a gitta nha san xuat va nguoi tiéu
dung c6 2 cap trung gian phan phoi. (Vi du: chiing ta nudi ga, sau do ban lai cho
nguoi ban budn, nguoi nay ban lai cho ngudi ban ¢ dé dem ra chg ban)

A 4

Nha san xuat

Nhabansi p{ Nhabanlé [+ Nguoitiéu

+ H¢ thong phan phdi ba cap Nghia 14 giita nha san xuit va ngudi tiéu
dung c6 3 cip trung gian phan phdi.

Nha san bai ly o Nhabansi [,| Nhabanlé || Nguoi tiéu
xuat ding

Ngoai ra c6 thé c6 hé thong phan phdi nhiéu cip hon nhung it gip trong
thuc té.

2.2. Xac dinh s6 lwong trung gian phan phdi

Chung ta phai quyet dinh s& str dung bao nhiéu nguoi trung gian & mdi cap
ctia hé thong phan phbi.

- Pi v6i hang hoa cia chung ta 1 thyc pham dung hang ngay, do d6 phai
tim cach dua san pham vao nhiéu ctra hang cang tot, dé thuan tién cho nguoi tiéu
dung. Khi hg muon mua hang cua chung ta thi sé dé tim thay.

- Do d6 chung ta can chon nhiéu trung gian phan phdi dé phan phdi san
pham ctia minh dé dang hon.

2.3. Lua chon trung gian phan phdi
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Pé chon dugc nhiing trung
gian phan ph01 tét, ching ta can
tim hiéu ky vé cac dac diém noi
bat nhu: s6 nam kinh doanh, dia
diém kinh doanh, nhiing mit hang
ma ho ban, kha nang trad ng, kha
nang hop téc, uy tin...

Hinh 5.2.5. Lwa chon trung gian phdn phoi
2.4. To chirc phan phdi sain pham

- Viéc phan phdi san pham bat dau tur
viéc nhan dugc 161 d€ nghi mua hang tur cac
khach hang.

- Sau do chiing ta s€ thuong lugng voi
khach hang vé cac diéu kién mua ban nhu: s6
luong san pham, gia ca, thoi gian va dia diém
giao hang, thoi gian tra tién, cac diéu kién
khéc kem theo...

Hinh 5.2.6. T6 chikc phan phoi - Chuan bi hang hoa, giao hang cho
sdan phdam khach hang ding san pham, dung so lugng,
dung thoi gian, dia diém da thuong luong.

- Cuoi cung Ia theo doi va thu hoi tién
ng cua khach hang.

3. X4c dinh phwong thirc vin chuyén hang héa

- Cac phuong tién van chuyén
chu yéu: xe may, xe tai, container,
tau hdéa, may bay.

- Viéc lua chon phuong tién
) van chuyen phu thudc vao céc yeu
Hinh 5.2.7. Phuong thitc vdn chuyén hang t6: dac diém san pham, thoi gian
van chuyén, miac do an toan cia
phuong tién van chuyén, chi phi
véan chuyén.

4. Xac dinh phwong thirc thanh toan

Chung ta c6 thé lia chon mét trong hai phuong thirc thanh toan sau khi ban
hang:
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4.1. Phwong thirc thanh toan tra ngay

Sau khi nhan duoc hang mua,
khach hang thanh toan ngay tién cho
ngudi ban, c6 thé bang tién mat, bang
tién tam Gng, bang chuyén khoan qua
Hinh 5.2.8. Thanh todn truc tiép ngan hang ho?c c6 thé thanh toan bang
hang (hang do61 hang)...

4.2. Phuwong thirc thanh toan tra cham

- Thanh toan tra cham nghia la nguo1 mua s€ thanh todn sau khi nhén hang
mdt khoang thoi gian nhat dinh.

- Phuong thirc thanh toan nay thuong dung trong truong hop khach hang la
nguoi co uy tin, c6 quan hé mua ban vdi trang trai lau nam va khach hang
thuong mua voi s6 lugng 1on. Pé khuyén khich ngudi mua tra tién hang som,
nguoi ban co thé bt tién hang cho khach hang khi ho tra tién som.

- Chuiing ta thuong ap dung phuong thirc ban hang tra cham kém theo diéu
kién nhu: 2/10 net 30; 2/10 net 45; 2/10 net 60... C6 nghia 1a nguoi mua dugce
giam 2% trén tong sb tién hang néu thanh toan trong thoi gian 10 ngay ké tir
ngdy nhan dugc hang. Tir ngay thi 11 tré di khach hang phai tra 100% tién
hang. Thoit gian tra 1a trong vong 30, 45 hay 60 ngay sau ngay nhan hang.

Vi du: Trang trai ban hang cho siéu thi Big C ba Nang voi gia tri hop dong
1a 100 triéu dong, trang trai ap dung phuong thirc ban hang tra cham véi diéu
kién 2/10 net 30. Ngay giao hang 1a ngay 15/12/2013.

Sau khi nhén dugc hang, si€u thi da chuyén tra tién hang cho trang trai vao
ngay 23/12/2013. Vay siéu thi chi can tra cho trang trai bao nhi€u tién?

Siéu thi tra tién cho trang trai vao ngay 23/12/2013, tirc la sau 8 ngay ké tur
ngay nhan hang, theo di€u kién 2/10 net 30 nhu vay s€ duoc giam 2% trén tong
tién hang.

S tién dugc giam: 100.000.000 x 2%=2.000.000 dong

S tién phai tra: 100.000.000 —2.000.000 = 98.000.000 dong

B. Cau héi va bai tap thuc hanh

1. Cau héi

1.1. Chi phi mua men d trong ndm duoc tinh vao chi phi nguyén vét liéu
truc tiép.

L] bang [] Sai

1.2. Chi phi san xuét chung bién ddi phu thudc vao s luong san pham san
xuat duoc lam ra.

L1 bung [] Sai
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1.3. Tién dong Bao hiém xa hoi cho nguoi lao dong khong thudc chi phi
nhan cong truc tiép.
L1 bung [] Sai
1.4. Mbi thang, trang trai phai tré,tién dién 700.000 dong. Chi phi nay duoc
tinh vao chi phi nguyén vat liéu truc tiép.
L1 bung [] Sai
~ 1.5. Dinh gia dya trén chi phi la phuong phap dinh gia dya trén chi phi san
xuat cua doi thu canh tranh dé dua ra mirc gia ban cho phu hop.
L] bang [1 Sai
1.6. Chung ta c6 thé dua vao murc gia ban cua thi trudng dé xac dinh gia
ban cho san pham cua trang trai.
L] Pang [] Sai
'1.7. Tam ly cua khach hang d6i voi gia ca khong anh huong dén viée ra
quyét dinh gia ban cudi cung.

L] bang [] Sai
1.8. Chung ta c6 thé ting gia ban ctia san pham khi nhu cau cta khach hang
tang.
L] bang [] Sai
1.9. Giam b6t cac dich vu kém theo 1a mot trong nhirng hinh thirc giam gia
hang ban.
L] bang [] Sai
~ 1.10. H¢ thong phan phdi co thé khong co hodc co nhiéu trung gian phan
phoi.
L] bang [] Sai
~LIL MGdi loai trung gian phan phdi tao thanh mot cip trong hé thong phan
phoi.
L] Plng [] Sai

1.12. Nha san xuat ban “hang truc tlep cho nguoi ti€u dung ma khong thong
qua trung gian. Pay 1a hé thong phan phdi cap 0.

L1 bang [] Sai
2. Bai tap thuc hanh

2.1. Bai tdp thwe hanh 5.2.1. Xdc dinh gia ban cho 1kg rau sach hodc
1kg lon thit ciia trang trai.

Yeu cau:

* Xac dinh céc loai chi phi:
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- Chi phi san xuat: Chi phi nguyén vat li¢u; chi phi nhan cong; chi phi khau
hao; chi phi dién, nudc, thué, 1ai vay ngan hang

- Chi phi ngoai san xuat: Chi phi ban hang, chi phi quan 1y trang trai
- Tinh tong chi phi

- Du doan s6 luong san pham tao ra duoc (Vi du: tong cong dugc bao nhiéu
kg rau sach; hoac tong s lon nudi dugc, moi con nang bao nhiéu kg).

- X4c dinh chi phi cho 1 kg san pham

* Lya chon phuong phép dinh gia

* Quyét dinh gia ban cho 1kg san pham.

_ 2.2. Bai tdp thwc hanh 5.2.2. Xdy dung phwong dn tiéu thu cho logi sin
pham ma nhdém da thu thdp théong tin thi truwong ¢ bai 2.1.1 (rau sach hodc
lon thit)

Yéu cdu:

- Lua chon hé thong phéan phdi cho san pham: Hé thong phan phdi khong
cap, mot cap, hai cap hay ba cap

- Pua ra cac tiéu chuan dé chon trung gian phan phéi

- Xac dinh phuong tién van chuyén hang hoa va phuong thirc thanh toan
tién hang thich hop.

C. Ghi nh¢

1. Céc chi phi co ban trong qua trinh nudi trong va ban san pham: Chi phi
nguyen vat liéu tryc tiép, chi phi nhan cong truc tiép, chi phi khau hao, chi phi
san xuat chung, chi phi ban hang, chi phi quan ly.

2. Cac bude tinh chi phi san xudt: Xac dinh chi phi trong san xuat; chi phi
ngoai san xuat; tinh tong chi phi; tinh chi phi theo mét don vi do Iuong san
pham.

3. Cac phuong phap dinh gia ban: dinh gia theo muc gia hién hanh trén thi
truong hodc dinh gia theo chi phi.

4. Cac phuong 4n diéu chinh gia san pham: cach thuc ting gia hoic giam
gia.

5. Cac budc lya chon h¢ théng phan phéi san phém; Xac dinh s6 cap trung
gian phan phdi; xac dinh s6 lugng trung gian phan phoi; lya chon trung gian
phan phoi; t6 churc phan phoi san pham.

6. Cac phuong thirc thanh toan tién hang: thanh toan truc tiép va thanh toan
tra cham.
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Bai 03. QUANG BA GIOI THIEU SAN PHAM
M3 bai: MP05-03

Muc tiéu:

- Lap duogc ké hoach quang ba gidi thiéu san pham;

- Xéc dinh d6i twong, hinh thirc va ndi dung gidi thiéu san pham;

- T6 chuc duogc hoat dong gidi thi¢u san phém.
A. N¢i dung
1. Lap ké hoach quéng ba gi6i thiéu san phim

1.1. Lwa chon diing ddi twong cin giéi thiéu sin pham

Pé thuc hién cong viéc quang ba hiu qua can xac dinh dbi tuong can gioi
thiéu san pham 12 ai dé tranh lang phi nguon lyc cua trang trai. Péi tuong la
nhitng khach hang hién tai va khach hang tiém niang, nhitng nguoi quyét dinh

mua san pham hodc nhitng nguo1 gay anh huong.

1.2. Lwa chon ndi dung va hinh thirc quang b4 giéi thiéu san pham

N1 dung gidi thi€u san pham la nhitng thong tin ma t6 chirc muon khéach
hang biét dén. Vi du nhu: san pham gi, t6 chirc nao san xuat, ban & dau, gid bao

nhiéu....

Céc hinh thitrc quang ba giéi thiéu san pham co6 thé 1a: quang céo, khuyén
mai, quan hé cong chiing, ban hang truc tiép, gidi thi€u truc tiép.

Badng 5.3.1. Céc hinh thire qudng bd gidi thiéu san phdam

. . A e an hé¢ con Ban hang tr i0i thié
Quang cao | Khuyén mai Qu 16 cong .;g we | Gioi .lxgu
chung tiép truc ti€p
ITI%;;’ sach Phat bidu trén
A : a : én hinh n .o, -
bang hiéu, an te_t‘ng, bao: truyer‘Al h, Hoi nghi ban | Gui thu tay,
. ) mau  dung | tuyén truyén, hoi |, X n
Phim quang | . . 2 £ R .| hang, trinh | thw dién ta,
, o | thu, X6 s0,|nghi hoi  thao, | ,.x7, , . . o
cao, phat thusn Don 5 r dien ban hang, | Goi dién
thanh, one ong - gop Ho6i cho, trién |thoai, mua
trung  bay phiéu  mua | thi¢n, . lam thuong | ban qua may
. . |hang,  bot|tai trg, t0 chiic : p .
tai cua| ., . n mai tinh, Tivi.
hang, hinh gia... cac sy kién, quan
anh ’ hé vdi cong dong
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1.3. Xac dinh ngan sach

- Thong thudng ngan sach quang ba gidi thiéu san phdm duoc xac dinh nhu
Sau:

(1) Can ctr vao kha nang ngan sach danh cho quang ba gidi thi¢u: Trang
trai s€ khoan mdt khoan ngan sach nhét dinh & mtrc ¢6 thé danh cho hoat dong
nay.

(2) Can ctr trén ty 1é phan trim doanh thu: Trang trai c6 thé xac dinh chi
phi quang ba gidi thiéu bang ty 1¢ phan tram trén doanh thu (doanh thu nam cii
hay doanh thu du kién trong nam) hay trén gia ban

Vi du: Trang trai trépg hoa tai Hoa Lién dy kién tong doanh thu doanh thu
nam 2014 1a 100 triéu dong. Trang trai quyet dinh chi phi danh cho quang ba
gidi thiéu san pham 1a 10% cua doanh thu trong nam.

Nhu vay ngéan sach danh cho quang ba la:
10% x 100.000.000 dong = 10.000.000 dong

(3) Cin ctr vao d6i thii canh tranh: Trang trai xac dinh ngan sach quang ba
dua trén nguyén tic dam bao ngang bang vai chi phi cta doi thi canh tranh. Tuy
nhién rat kho dé xac dinh dugc chi phi quang b ctia dbi thil canh tranh va ciing
khéng c6 co sd nao dé tin rang cac di thu canh tranh biét rd can phai chi bao
nhiéu cho quang ba gidi thiéu san pham.

2. Xac dinh ddi twong quang ba gi6i thiéu san pham

Xac dinh d6i twong gidi thiéu
san pham 1a viéc xac dinh nhiing
nguoi truc tiép hodc gian tiép tiéu
thu san pham, cu thé:

- Nguoi tryc tiép cd nhu ciu
nhu cac gia dinh, cac nha hang, quan
an.

- Pai Iy mua ban va tiéu thu cac

Hinh 5.3.1. Xdc dinh ddi twong quang bg S0 pham.

- Céc siéu thi, cac chg trong
khu vuc, vung.

3. Xac dinh ndi dung va hinh thirc quang ba giéi thiéu san pham

3.1. Quéing cao

Quang cdo la hinh thirc tuyén truyén phdi trd tién dé thuc hién viéc gici
thiéu thong tin ve san pham dich vu, trang trai hay y tu’ong Quang cdo la hoat
dong tuyén truyen ma trong dé ngudi mudn qudang cdo phai tra tién cho cdc
phuong tién truyén thong dai ching dé dwa thong tin dén thuyét phuc hay tdc
déng dén nguwoi khdc.
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3.1.1. Muc tiéu ciia quang cao

a. Muc tiéu thong tin

- Thong bao cho thi trudng biét vé san pham

- Néu ra nhiing cong dung moi cia san pham,;

- Thong bao cho khach hang biét viéc thay
doi gia;
; - Giai thich nguyén tac hoat dong cua san
- pham;

- M6 ta nhiing dich vu kém theo san phém
hién c¢;

- biéu chinh lai nhitg an tuong khong ding;

Hinh 5.3.2. Qudng cdo .
thong tin - Giam bét noi lo ngai cua ngudi mua;

- Tao dung hinh anh cua trang trai.

Quang cao dugc hinh thanh manh m& vao giai doan gidi thi¢u san; pham
nham tao nén nhu cau ban dau. Vi duy trang trai san xuat mot loai nam an méi,
lc nay trang trai can quang cao trén dai truyén hinh dia phuong dé nguoi tiéu
dung biét va mua san pham.

b. Muc tiéu thuyet phuc
TRA XANH

E250M  THIEN NHIEN Quang cédo thuyét phuc tao ra sy
__pne ua chudong nhan hi¢u hodc thuyét phuc

HSa nhip oot oD Ve 7 A > ¢ >
\‘LO\ oD ey, khach hang mua ngay. Truong hop nay

_— = trang trai muon khach hang mua san
pham cua minh thay vi mua nguoi

- .
- 5= == - khac.
e T D

Hinh 5.3.3. Qudng cdo thuyét phuc

- Hinh thanh su ua thich san pham;

- Khuyén khich khach hang chuyén sang mua san pham cua trang trai;

- Thay d6i nhan thirc ctia khach hang vé tinh chét cua san pham;

- Thuyét phuc khach hang mua san pham ngay;

- Thuyét phuc khach hang tiép nguoi ban hang cua trang trai va mua hang.

c. Nhéc nhé
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ng%’g% e - Nhac nhé ngudi mua 1a sap to1
i ho s€ can san pham do;
- Nhac nh¢ nguoi mua vé dia
diém c6 thé mua san pham do;
- Nhac nhé nguot mua vé su cod
mat cia san pham trong thoi ky trai
mua vu;

OMO Comfort 2 ‘h’ong 1méi.

Hinh 5.3.4. Qudng cdo nhac nho - Duy tri sy biét dén cua san pham
o muc do cao.

Quang c4o nhic nhd duoc ap dung trong trudng hop san pham cua trang
trai dang tré nén bao hoa, sdn pham can co6 sy cai tién.
3.1.2. Quyét dinh thong diép quéng cio

Thong diép quang cao 1a: nhiing diéu to chiic s& nodi v6i khach hang muc
tiéu dé€ tao dugc nhitng dap img mong muon.

a. Quyét dinh vé ndi dung thong diép
C6 3 chii @& chinh:

+ Chu dé 1y tinh: San pham dem Vi du:
lai nhiing cong dung theo yfu cau
(bén, tiét kiém, c6 gid tri...). S s
>

Hay ndl theo cach cia ban

+ Chu dé tinh cam: Khoi goi Vi du:
nhitng xuc cam kich thich tinh cam e p— e
tich cuc hay ti€u cuc ding murc dé dua NGUYEN

dén viéc mua.

A here ny((("f-w det-reg (v

+ Chii dé dao durc: Nhiing goi dan
dao duc hudng dén céi thién noi khach
hang.

b. Quyét dinh vé ciu tric thong diép

Hi¢u qua cua quang cao phy thugc kha nhiéu vao cdu tric cta théng diép.
Chung ta can quyét dinh c6 nén dua ra két luan rd rang, hay dé cong ching tu
rat ra két luan. Thuc té cho thiy dua ra két luan 6 rang thi thuong hiéu qua hon.
Hay phai quyét dinh nén dua nhimg luan ching danh thép vao dau hay cudi
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thong diép quang céo. Gidi thiéu luan chimg danh thép vao dau thong diép thi
tao su chti ¥ manh, nhung c6 thé dan dén mot két thiic c6 tinh chat giam dan.

. Hinh thirc thong diép

Can trién khai mot hinh thtrc sinh dong cho théng diép. Trong quang c4o in
an, ngudi quang cao phai quyét dinh tiéu dé, 101 18, minh hoa va mau sic. Dé thu
huat sy cha ¥, c¢6 thé sir dung nhimg cach nhu tinh déc ddo va twong phan hinh
anh voi tiéu dé 16i cudn, hinh thirc hap dan, kich ¢& va vi tri cia 161 quang cdo
hop 1y. Thong diép can phai dang tin ciy, dugc ua thich, tao nén su tin tudng
hoan toan noi khach hang.

3.1.2. Lwa chon phuwong tién quing cao

Quang cdo dugc thyc hién dudi cac hinh thire nhu quang cao trén bao,
truyén hinh, gui thu truc tiép, truyén thanh, tap chi va quang cdo ngoai troi
(pano, to roi...). Mdi phuong tién c6 mot sd wu thé va han ché.

Bdng 5.3.2. So sanh wu diém va han ché ciia cac phwong tién qudng cdo

Phwong tién

DR Uu thé Han ché
truyén thong :

Linh hoat, kip thoi, bao quat
dugc thi truong, nhiéu
nguoi chép nhan, do tin cay
cao

Thoi gian ton tai ngén,
chat luong tai hién kém,
it nguoi doc

Bao

Két hop hinh anh, 4m thanh | Gid cao, nhiéu ngudi
Truyén hinh va cu dong khoi ddy cam | quang cdo, cong chung it
xuc, thu hat manh sy chu y | dugc chon loc

Cong ching c6 lya chon,
Gui thu tryc tiép | truc ti€p, khong c6 canh
tranh trén cung phuong tién

Gid tuong doi cao, kho
tao hinh anh sau dam

Dai ching, dia ban va cong Stc thu hit kém hon

Truyén thanh chiing chon loc, gid ré tru}ien hinh, tiép xuc
thoang qua
bia bgn va corg chuI}g ChQ;n Thoi gian tir khi dat dén
, loc, tin cdy va uy tin, chat oS , A
Tap chi khi dang quang céo lau,

luong tai hi¢n tot, ton tai

A A e khong dam bao vi tri tot
14u, nhiéu nguoi doc ong dam bao vi tri to

Quang cao ngodi | Linh hoat, tin suat lip lai | Cong chung khong chon
tron cao, gia ré, it canh tranh loc, han ché tinh sang tao
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3.1.3. Lwa chon loai quang cao

- Khi tung mot san phdm mdi ra thi trudng, chung ta phai lua chon giita cac
loai quang cdo lién tuc, quang céo tap trung, quang cdo ludt qua va quang cao
tung dot

+ Quang cdo lién tuc: quang cdo déu dan trong sudt thoi gian nhat dinh. Chi
phi cho ki€u quang cdo nay thuong cao.

+ Quang cao tap trung: doi héi phai chi toan bd kinh phi quang cao trong
mot thoi ky.

+ Quang cao ludt qua: la kiéu quang cao chi phat trong mot thoi gian nao

do, tiép dén 1a nglg quang cao, va lai tiép tuc vao thoi gian tiép theo. Kiéu nay
duoc sur dung trong truong hop kinh phi quang c4o c6 han.

+ Quang cao tung dot: la kiéu quang cdo lién tuc véi cuong do thap nhung
duogc cung cb bang nhirng dot c6 cudng do cao.

3.2. Khuyén mii
i g

g

P6 1a cac cong cu nham kich
thich khéach hang tiéu dung nhanh hon,
nhiéu hon. Mot s cong cu khuyén mai
trong tiéu thy san pham, vi du:

o
iIS1E
inhe
3=
e =
s |
= E

A

- Giam gia khi mua voi s6 luong
16n. Cach nay khuyén khich khach
hang mua mot khdi luong 16n. Dbi véi
nhimg ngudi mua ban lai thi co thé
Kich thich ho ban mdt mat hang mai
ma binh thuong thi ho khong ban.

Hinh 5.3.5. Khuyén mdi

- Tra cham khong tinh 13i hodc v&i 1di thap.

- Méu dung thtr mién phi: cho khach hang st dung thir san pham dé ho cam
nhan chat lugng san pham. Cach nay thuong dugc 4p dung khi trang trai méi
tung ra sdn pham maoi.

- Khuyén mai bang vat chat khac: ban hang c6 qua ting, thudng, phiéu linh
thudng, thi, x0 s0, tro choi.

- Hinh thuc: truc tiép va gian tiép, thong thuong ap dung ca hai hinh thirc
nay.

3.3. Quan h¢ cong chung

- Cong ching la nhom nguoi quan tam hay anh hwong thic té hodc tiém an
dén kha nang ciia trang trai dé dat dwrge nhitng muc tiéu ciia minh.
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Hinh 5.3.6. Quan hé cong chiing

3.4. Ban hang truec tiép

Hinh 5.3.7. Ban hang truc tié'p

3.5. Gi6i thiéu truec tiép

36

- Quan h¢ cong chung la moi nd lyc
nhim tao 1ap, duy tri, phat trién moi quan hé
hai chiéu gitta to chirc voi cong chiing bén
trong va bén ngoai, huong toi viéc tao nén
su hleu biét va tng ho cua céng chung ddi
v6i to chire do.

- Céc hoat déng quan hé cong chung
c6 thé thuc hién nhu: bién soan phat hanh
cac tap sach nho bo ich cho khach hang;
tham gia vao cac sy kién (tai tro cho giai
bong dé ctua dia phuong ma trang trai dang
hoat dong, cac su kién trung bay hang
hoa...); quan h¢ voi bao chi dé ho viét bai
vé trang trai mién phi; .

- Ban hang truc tiép duoc thuc
hién boi cac nhan vién ban hang, ho sé
truc tiép gidi thiéu, tu van cho khach
hang vé san pham va thuwong luong,
ban san pham.

- Cac hinh thirc ban hang tryc
tiép nhu: giri thu chao hang qua buu
dién, qua thu dién tr, goi di¢n thoai
chao hang hoic truc tiép dén gap.

- Gi6i thiéu truc tiép 1 tong thé nhimg hoat dong ctia ngudi ban, tac dong
dén viéc trao do1 nhitng hang héa vé&i ngudi mua, nhitng no luc truc ti€p dén

khach hang.

- C6 thé s dung mot hodc nhiéu hon phuong tién nhu: ban hang tryc tiép,
gui thu truc tiép, goi dién thoai, quang cao truc tiép, ban hang qua bang danh

muc san pham, ban qua truyén hinh...

nhim muc dich thu hat mot sy phan tng

bang dién thoai, thu, hodc viéng tham c4 nhan tir khach hang tuong lai hodc

khach hang hi¢n tai.
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- Gi6i thiéu truc tiép dem lai
cho khach hang nhiéu loi ich nhu
tiét kiém thoi gian va cong sirc, 6
thé ngdi tai nha chon mua qua danh
muc san phém hay internet, dat mua
qua va gui thang dén nguoi than, co
thé tim hiéu vé san pham ma khong
bi rang budc vé thoi gian gip g&

Hinh 5.3.8. Gidi thiéu truc tiép nhan vién ban hang.

4. Tong ho’p két qua

- Téng hop sb luong san pham
tiéu thu trén co so két qua quang ba
gidi thiéu thong qua sé luong tiéu thu
1é, sb luong ti€u thu cua cac si€u thi,
cac dai ly sau khi thuc hi¢n chuong
trinh quang cao, khuyén mai.

Hinh 5.3.9. Tong hop két qua

- Panh gia két qua cia tung hinh thirc quang ba san pham. Trén co s& do,
danh gia tinh kha thi va du kién vé sd luong san pham c6 kha nang tiéu thy trong
ving trong thoi gian dén.

B. Cau héi va bai tap thuc hanh
1. Cau héi

1.1. Trang trai giii ting ctra hang ban thuc pham quyén sich mong gidi
thiéu veé san pham cua trang trai. Pay la hoat dong khuyén mai cua trang trai.

[] Pang [] Sai

1.2. Trang trai c6 thé cin cir vao doanh thu dé xac dinh ngan sach danh cho
hoat dong quang ba gidi thi¢u sdn pham/

L] Plng [] Sai

1.3. Mot trong nhitng muc tiéu cia quang cio 1a nhac nhd khach hang sap
t&1 ho s€ can san pham do

L] bang [] Sai

1.4. Quang c4o bang béo co sirc thu hat manh sy cha ¥ ctia khach hang.
L] bang [] Sai

1.5. Quang céo bang truyén thanh c¢6 wu diém 1a gid ré.

(1 bung [] Sai

1.6. Noi dung quang céo phai dung véi su that vé san pham.
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L1 bang [] Sai

1.7. Cho khach hang dung thtr san phidm mién phi 1a hinh thic quang ba
thuong duoc st dung khi trang trai mai tung ra san pham.

L1 bung [] Sai

1.8. Hoat dong quan h¢ cong chiing gilp trang trai tao thi¢én cdm voi cong
ching muc tiéu.

L1 bung [] Sai

1.9. Ban hang truc tiép c6 uu diém 1a gitp khach hang tim hiéu vé san
pham ma khong bi rang budc vé thoi gian gap gd nhan vién ban hang.

L1 bang [1 Sai

~1.10. Trong moi truong hop, khuyén mai ludn gitp trang trai ban dugc
nhi€u san pham hon.

L] Pang [] Sai
2. Bai tap thuc hanh

Bai tdp thwc hanh 9.3.1. Thuc hi¢n qudng ba gidi thi¢u cho sin pham di
chon ¢ bai thuc hanh s6 5.1.1 (rau sach hay lon thit).

Yéu cdu:

Thuc hién 1an luot cac cong viée sau:

- X4c dinh d6i twong can hudng téi dé quang ba san pham.

- Lya chon mét hodc két hop céc hinh thuc dé quang ba san phém. Déi vai
moi hinh thire, xay dung ké hoach thuc hién (thoi gian quang ba, nguoi thuc
hién, nd1 dung)

C. Ghi nh¢

1. Cac ddi tuong can hudng dén khi quang ba gioi thiéu san pham: nhiing
khach hang truc tiép hodc gian ti€p st dung san pham.

2. Phén bi€t cac hinh thic quang ba san pham: quang cao, khuyén méi,
quan hé cong chiing, ban hang truc tiép, gidi thiéu truc tiép.
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Bai 04. TO CHUC BAN SAN PHAM
M3 bai: MD05-04

-

Muc tiéu:

- Trién khai cac hoat dong dé ban duoc san phém;

- Rén luyén nhitng k¥ ndng ban hang;

- Tao 1ap k¥ thuat ban hang va ngh¢ thuat giao tiép khach hang;

- Soan thao dugc mot hop d6ng mua ban san pham c6 day da ndi dung quy
dinh va day du tinh phép ly;

- T6 chirc dugce cong viée giao nhan san pham,;

- Hinh thanh ky nang soan thao phiéu thu thap ¥ kién va lya chon phuong
thirc thu thap y kién khéach hang hi¢u qua;

- Thiét 1ap duoc chinh sach thu hoi no.
A. Noi dung
1. Cac hinh thirc ban hang

Churc nang chinh cua ban hang la luan chuyén hang hoéa tr ngudi san xuat
dén khach hang nhdm théa man nhu cau tiéu dung, nhu cau san xuat hoac ban lai
de ki€m 1o1. Mot s6 hinh thirc ban hang nhu sau:

- Phan loai theo muc dich mua hang: ban 1€ va ban buén

- Phan loai theo phuong tién ban hang: ban hang truc tiép, ban hang theo
hop dong, ban hang qua di¢n thoai, ban hang qua Internet.

1.1. Ban 1é

Bdn ¢ 13 hoat dong ban hang truc tiép cho ngudi tiéu ding cudi cing nham
thoa man nhu cau tiéu dung ca nhan, khong mang tinh chat mua di ban lai.
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Pac diém:
- Nguoi ban hang chinh 1a cac chu cta
hang ban 1€ hay nhan vién quay hang

- 61 tugng mua hang 1a cac ca nhan
mua hang d€ thod man nhu cau cé nhan cho
ho gia dinh.

- S6 lwong san phiam mua mdi lan it, it
MR S .4 trung thanh v6i nhan hi¢u sin pham va hanh
Hinh 5.4.1. Ban 1é vi quyét dinh mua hang nhanh chong.

M

1.2. Ban bubn

Ban budn 1a hoat dong ban hang nham thoa min nhu cau kinh doanh hay
tim kiém lg1 nhuan cia khach hang.

Pdc diém:

- Chu thé ban hang bao gdm cac nha
phan phoi, cac dai ly

- Béi twong mua hang thuong 13 cac ctra
hang ban 1¢, nha budn trung gian

- S6 lugng san pham mdi 1an mua nhiéu,
mure do trung thanh véi nhan hi€u cao, hanh

vi quyét dinh mua hang cham, ky ludng cho
lan dau va nhanh chong cho cac 1an sau do.

1.3. Ban hang truec tiép

Ban hang truc tié}) 1a hoat dong ban hang dugc thuc hién qua giao dich truc
ti€p vdi khach hang.

Pdc diém:

- Chu thé ban hang 13 cac nhan vién ban
hang cua nguoi san xuat

- Péi tuong mua hang 13 cac c4 nhan hodc
to chic, mua hang dé tiéu dung cd nhan hoac
phuc vu hoat dong cua td6 chuc, tuy nhién thoa
man nhu cau ca nhan van Ia chu yéu.

|

- S6 lugng san pham mdi 1an mua thuong
Hinh 5.4.3. Ban hang truc tiép 1t: mire dg trunig thanh voi nyan hi¢u khOI}g cao
va hanh vi quyét dinh mua cang nhanh chong.
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1.4. Ban hang theo hop dong

_ Ban hang theo hop dong 13 hinh thtrc ban hang dugc thuc hién qua hop
dong ky két gitra cac bén.
Bdc diém:
- Chu thé ban hang bao gém Céc

to chirc va c4 nhan, déi tugng mua
hang cling vay.

- S6 lwong san pham mdi 1an mua
thudng nhiéu, dong thoi muc do trung
thanh vé6i nhan hi¢u rat cao va hanh vi
quyét dinh mua hang rat chdm, thuong
qua rat nhiéu khau.

Hinh 5.4.4. Ban hang theo hop dong

1.5. Ban hang qua dién thoai
Ban hang qua dién thoai 1a hinh th

trc st dung dién thoai dé ban hang.
| ,
Dac diéem:

- Chu thé ban hang 1a cac nhan vién
y cua cac to chirc hodc ca nhan tryc ti€p dimg
ra ban

- Péi tuong mua hang ciing ¢ thé 1a
BRSNS | cac t0 chirc hay c4 nhan va tinh chat mua
! ' hang dung dé san xuat, ban lai hoac ti€u

;,7\}’ | \}& dung.

Hinh 5.4.5. Ban hang qua dién
thoai

- S6 luong san pham mdi lan mua tiy
thudc gia tri hang hoa, mac d6 trung thanh
v6i nhan hiéu thap va hanh vi quyét dinh
mua hang cham.

1.6. Ban hang qua Internet

Ban hang qua internet la hinh
thirc ban hang qua mang, st dung
may vi tinh va két ndi mang
internet dé ban hang. Thong qua
quang cdo va dua ra gid ban trén
mang, khach hang goi dién thoai
dat hang hodc dat hang truc tiép
trén mang va trang trai giao hang
dén tan noi cho khach hang.

Hinh 5.4.6. Ban hang qua Internet
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2. Chu trinh ban hang
2.1. X4c dinh khach hang tiém ning

Nhitng khach hang tiém

@ 1 nang la nhitng nguoi:
9 W E» , A A . 2
0 f}% A Mg - C6 nhu cau vé san pham
o cua trang trai & hién tai hoic
\ .

tuong lai;
- C6 kha nang chi tra;

Hinh 5.4.7. Xdc dinh khéch hang tiém ning - Trang trai d¢ dang ticp

s

XUC.

2.2. Chuan bij tiép xiic
2.2.1. Xac dinh d6i twong lién quan dén viéc mua hang

* Pdi v6i khach hang 14 nguoi tiéu dung thi ddi twong mua hang chi 1a
mot ¢4 nhan.

* P6i v6i cac clra hang, cac nha hang, cac si€u thi hay cac t6 chuc khac
thi c6 nhiéu doi tuong lién quan dén vi¢c mua hang nhu:

- Nguoi “gac cong”: 1a nhimg nguoi ma néu mudn gip truc tiép nguoi
mua hang chung ta phai thong qua ho. Vi du: bdo v¢ tai mot ctra hang, thu ky
cua mot Giam doc...

- Nguoi mua hang: 13 ngudi thay mat t6 chic tryc tiép dimg ra thuong
luong mua hang.

- Nguoi quyet dinh: ho la nhing nguoi c6 quyén hodc duoc phan cong
trach nhiém ra quyét dinh cudi ciing vé viéc mua hang.

- Nguo1 gay anh hudéng: 1a nhitng nguoi ¢o tac dong tich cuc hoac ti€u cuc
dén qua trinh mua hang cua nguoi ra quyét dinh mua hang.

2.2.2. Chuén bj cac ndi dung cén trinh bay véi khach hang

- W

Cac ndi dung can chuan bi dé
noi1 véi khach hang:

- Thong tin vé trang trai: tén, dia
diém, chu trang trai, thoi gian thanh
1ap, cac san pham trang trai 1am ra, cac
tiéu chuan nudi, tréng ma trang trai
dang ap dung...

Hinh 5.4.8. Noi dung trinh bay
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- Thong tin vé san ph:flm va cac dich vu kém theo (van chuyén, thanh

toan,...)

- Théng tin vé c4 nhan khach hang va co so kinh doanh ctia khach hang.

- Cac thong tin vé cac d6i thu canh tranh cua trang trai.

2.2.3. Chuan bi cic dung cu, vit phim cin dwa cho khach hang

mua ban nhu:

Hinh 5.4.9. Hang madu

2.2.4. Tao cufc hen véi khach hang

Hinh 5.4.10. Tao cuéc hen voi khdach hang

2.3. Tiép xtic chiao hang
2.3.1. Tao 4n twong v6i khach hang

Hinh 5.4.11. Tao dn twong véi khdch hang
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Cac dung cu, vat pham can thiét cho viéc

- Hinh &nh v€ san pham, trang trai.
- San pham mau (néu c0).

- Cac gidy ching nhan vé tiéu chuin ma
trang trai duoc cac co quan Nha nudc chig nhan.
- Danh sach cac khach hang 16n cua trang trai

(nhiing nguoi da mua san pham cua trang trai voi
s6 lwong 16n, mua nhiéu lan).

Co thé thong qua di¢n thoai
hay giri thu, tuy nhién can chon
thoi gian thuan tién, ding nguoi
can gap, gidi thiéu ngan gon khi
tao cudc hen dong thoi can chuan
bi cach dbi phé véi 1oi tir chdi néu
c6 thé xay ra.

- Ngudi ban hang can tao
duoc 4n tuong ban dau véi khach
hang thong qua cai bat tay nhiét
tinh va 1& do, trang phuc gon ging
va phu hgp, phong céch than thién,
an hién su tu tin va méot nu cudi khi
nhic tén khach hang.
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- Tiép theo 13 nhing 15i gi6i thiéu ngan gon vé trang trai va nhiing loi ich
ma khéach hang c6 sau khi két thiic cudc ndi chuyén. Trong budc nay, ching ta
6 thé tao 4n tuong than thudc néu nhéic duge tén cua nguoi gioi thiéu co6 anh
huéng dén khach hang.

2.3.2. Cac ky nang ban hang
a. Ky nang thim do

Tham do duoc hiéu 1a mot qua trinh giao tiép cung cép thong tin qua lai
nham tim hiéu ddi twong. Thim do con ding dé thu thap cac thong tin cé lién
quan dén nhing suy nghi hay lién quan dén ban chat cac hanh vi va phan ung
cua dbi tuong trudc mot su vat, mdt hién tuong cu thé, déng thoi thong qua do
tim sy cam thong, sy déng cam vé nhitng van dé dang dugc quan tam.

* Mot s6 yéu cau khi tham do:

+ Tham do xdy ra trong sudt qua trinh giao tiép, chao hang.
+ Tham do ding ndi dung va phu hgp hoan canh.

+ Phai sang tao trong qua trinh tham do.

+ Cau tham do phai ngan gon, dé hiéu va logic.

+ Tham do 1a qua trinh trao d6i thong tin, khong phai 1a mot cudc phong

* Phuwong phdp tham do bang cdc cau hdi mo:

Cau hoi mé ¢6 dic diém 13 khong gi6i han cau tra 101, khong duoc tra 10
€6 hodac Khong va thuong bat dau bang nhitng cum tir nhu: “Anh/chi...gi vé?”,
“ta1 sao..”, “Xin cho biét...”, “ Xin cho biét thém”...

Vi du: Anh nghi sao vé chat lugng cua san phdm ndm so ma anh dang
dung?

* Phurong phdp tham do bang cdc cau héi tim div lidu:

Pic diém cua cau hoi tim dit lidu 1a c6 cau tra 16i gidi han, nhitng thong tin
va dir liéu trong cau tra 161 dugc xac dinh trong mdt khoang nao d6. Cau hoi tim
dir li€u thuong bat dau bang cac cum tu: “cai gi..”, ‘Bao nhiéu..”, “ Anh/chi
c6..”, va thinh thoang c6 vai cau tra 161 co/khong

Vi du: Anh nghi gia ban cta chau hoa Cuc nay bao nhiéu la chip nhan
duoc?

* Phuong phdp tham do bang cdc cau hoi phdn dnh:

Cau hoi phan anh ding dé nhan dién nhimg danh gia hay cam xuc cta
nguoi tra 101. Pac diém cua cau hoi phan anh 1a c6 cau tra 161 danh gia mot van
de, mdt sy viéc, mot hién tugng qua do thé hién cam xic ctuia doi tuong. Cau hoéi
phan anh thuong bat dau bang cac cum tir “Anh/chi dang..”, “Hinh nhu anh/chi
dang...”
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Vi dy: Hinh nhu chi dang phan van vé gia ctia san pham nay?

* Cdu tom tat:

Cau tom tit thé hién sy lang nghe cua nguoi ban, khang dinh lai sy hiéu
biét ctia nguoi ban, gitip khach hang kiém tra lai nhing suy nghi vira boc 16 cua
ho thong qua viéc tom tat lai. Dic diém cua cu tom tit 1 tom lugc lai ndi dung,
chu yéu 13 noi dung khach hang da boc 16. Diéu dang luu y la trong tom tat
khong sur dung lai cac tir ma khach hang da sir dung. Cau tom tat thuong bat dau
bang cac cum tu nhu: “Vay anh/chi..”, “ Tom lai anh/chi...’

Vi du: Vay 1a Anh mubén mua 200 chau hoa hong nay dé ban Tét véi gia
40.000 @ mot chau ding khong?

b. K¥ nang néi cau lgi ich

o L Trong ban hang, cau noéi lgi ich
; TAP HUAN N | dung dé trinh bay loi ich ctia san pham,
1 ( Ct - *A \ ~ .y R A 0 0
SEUCAVBET . @ CIONANOHOABIE 5 gt [a nhimg loi ich ndi troi cia san
R S ¢ pham nham tac dong vao nhan thirc cia

khach hang dé khach hang c6 nhiing nhan
dinh va hanh vi ¢6 lgi cho nguo1 ban.

Hinh 5.4.12. Ky nang ndi cdu loi ich

* Mot s6 yéu cau khi trinh bay loi ich:

- Tuy thudc vao mdi khach hang, ngudi ban nhan manh dén nhing loi ich
riéng cuia san pham va nhiing 191 ich riéng nay dép img dugc nhiing doi hoi cua
ho.

- Khi trinh bay loi ich phai néu dan chimg cu thé.
- Ludn luén bién dic diém thanh loi ich khi ban hang.

- Trinh bay loi ich phai ngan gon, dé& hiéu va day du. Cau néi loi ich phai
cd dong nhung nguoi nghe dé dang hiéu ngay.

* Cau truc cau noi loi ich:

- Cau ndi loi ich bao gdm 2 yé€u t6: nhu cau va ching cu.

+ Nhu cau thé hién nhitng mong muon, trang thai ma khach hang can dugc
thod man bé1 nhitng san pham va dich vu cua trang trai.

+ Chung ctr thé hién nhitng dac diém, cau tric cia san pham c6 kha nang
dap img mot hodc mot s6 nhu cau nhat dinh ctia khach hang.

- Giéi thiéu cho khach hang vé san pham cua trang trai c6 nhiing dic diém
gi dap Umg dugc mong muon cua khich hang. Tur nhitng ddc diém do chi ra cho
khach hang thay duoc loi ich ho nhan dugc khi mua san pham cua trang trai.

Vidu:
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Tai trang trai cua bén em, ga dugc lay gidng o trai giébng ga Péo Le (la mot
gidng ga ndi tiéng ngon), thirc an chu yéu la lua do d6 dam bao thit ga rat thom,
ngon. Anh mua hang cua bén em vé ban thir di, chic chin khach hang ciia Anh
s¢€ rat hai long.

c. K¥ niing thuyét phuc

* Mot s6 yéu cau khi thuyét phuc:

- Thuyét phuc phai dya trén co s&
su that: loi ich THAT cta san pham
dap ung nhu ciu THAT coa nguoi
mua.

- Thuyét phuc phai nhiét tinh, tép
trung, hop 1y va ngan gon.

Hinh 5.4.13. Thuyét phuc khdch hang

- bat khach hang 13 trong tAm trong qua trinh thuyét phuyc.
* Cdc bude thuyét phuc:
- Budc 1: Tom tit hoan canh

+ Néu lén nhiing diéu kién cua do1 tugng cd lién quan dén lgi ich cua san
pham. Vi du mdt s6 diéu kién nhu: nghé nghi¢p ctuia khach hang, gia dinh c6
nguoi 16n tudi, c6 em bé..

+ Khang dinh nhu cau hién c6 ctia d6i tuong. Mot s6 nhu cau nhu: nhu cau
nang cao mirc séng, nhu cau ting cuong suc khoe, an toan thuc pham...

+ Chi r6 nhitng han ché hién nay ctia d6i twong. Mot s6 han ché nhu: khong
c6 thoi gian di cho hang ngay, khong c6 thoi gian ché blen nhung mon an cau
ky, khong tin tudng vao cac loai thyc pham khong rd ngudn goc. .

+ Trinh bay nhimg co hdi ma dbi twong dang c6. Co hoi nhu: kha ning tai
chinh, nha gan cho...

- Budc 2: Pua ra giai phap dap tmg nhu cau

+ Pua ra y tuong d6i twong nén khic phuc han ché va tan dung co hoi dang
c6 bang cach mua hang.

+ Khang dinh loi ich ctia san pham dép tmg nhu cau cua dbi tuong.

+ Goi y hanh dong cho ddi tuong, chi co thé théa man nhu ciu khi mua
hang.

- Bué6c 3: Giai thich vé san pham

+ Nguoi ban gioi thiéu téng quat voi doi tugng vé: vi tri trang trai, chu
trang trai, quy trinh tao ra san pham, cac dic tinh noi troi ctia san pham, gia ban

san pham (co thé so sanh véi san pham canh tranh), cach thirc mua, diém mua,
giao hang, diéu kién kém theo.
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+ Poén trudc cau hoéi : Nhitng cau hdi ma doi tugng thuong hoi nhu: noé co
phu hop v6i1 hoan canh cua t61? Yé€u cau cua toi 1a gi? loi ich 1a céai gi? té1 phai
lam gi dé mua?,v.v...
+ Bam bdo hiéu 1o : Khang dinh su hi€u 6 mong mudn cua doi tuong va
dam bao doi tuong cling hiéu ré nhitng mong muodn clia nguoi ban ve lgi ich san
pham va cach thic mua hang.

- Budc 4: Xac dinh lai 1o1 ich

+ Tém tat lai nhitng han ché d6i véi didu kién hién tai cia nguoi mua va
nhic nhd ngudi mua can phai hanh dong dé thoéa méin nhu cau ban than dong
thoi nhic lai nhitng loi ich ctia san pham c6 kha niang thoa man nhu cau caa ddi
tugng bang chimg 1a cac thudc tinh c6 trong san pham.

+ Khang dinh lai nhiing co hoi ma ngudi mua c6 duge khi mua hang (nhu
budc 1). Nhitng co hdi d6 nhu: co hdi duge théa man nhu cau, co hoi duge thoa
man tot hon sy théa man nhu cau hién tai, co hoi sé hiru nhimg san pham chat
luong toi wu véi chi phi hop 1y, co hoi gia ting gia tri san pham (dich vu kem
theo...), co hoi nhan dugc nhitng phan gia tri (khuyén mai), v.v..

+ Nhan manh tinh noi troi cia san pham bang nhiing con sb hay su kién.
Loi ich cia san phim qua cac dic tinh ndi trdi, uy tin thuong hiéu qua viéc
“nhiéu nguodi mua dung”, gia tri ting thém cho khach hang bang cac hinh thuc
khuyén mai, dich vu kém theo. D¢ ting thém tinh thuyét phuc ¢ thé so sanh voi
san pham canh tranh.

d. K¥ niing xir Iy sw phéan doi
* Mot s6 yéu cau khi xir Iy sy phdn doi:
- Poan trude va loai ngay tir dau khi phan d6i bat dau xuat hién.

- Hiéu rd ddi twong. Thong qua k¥ nang tham do co thé hiéu rd d6i tuong.
Viéc hiéu 10 do1 tuong s€ giip nhan dinh dugc phan d6i1 ding va phan doi sai tir
dé lam co s¢ dé xu ly phan doi.

- Nam viing cac thong tin vé san pham, khach hang, thi truong, chuong
trinh ho tro.

- Chi xur ly sy phan doi hop 1¢: 1a nhiing phan d6i ding dong thoi cAu tré 16i
phan doéi phai logic, khéo 1¢éo va chinh xac.

* Cdc bude xir 1y si phan doi
- Budc 1: Xéac dinh phan di that

Chung ta cin nhan dién xem nhitng phan d6i cua khach hang la co dung
khong, c6 hgp 1y hay khong. Chung ta chi xtr ly nhitng phan do6i c6 co s cua
khach hang.

- Budc 2: Hiéu rd phan doi
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Chung ta VE~111 stt dung k¥ nang tham do dé hiéu rd phan dbi, nhimng ly do
phan dbi, bao gdm nhimg ly do chung va ly do cu thé. Khach hang phan ddi vé
chat luong, gia ca san pham hay céac dich vu khac cta trang trai.

- Bué6c 3: Kiém tra phan d6i

Chung ta can 1ap lai cac 1y do phan ddi ma ddi ‘tuong da dua ra nham: kéu
goi su dong tinh cua ddi tuong dé chung ta giai quyét phan d6i bang cac ciu tra
161 hay giai thich dong thdi khang dinh su quan tAm va hiéu rd cac phan ddi cua
d6i tuong.

- Bué6c 4: Xir 1y phan d6i

+ Thira nhan phan ddi: Pong y voi
ndi dung phan d6i va tim hiéu nd. Chung
ta dat nhitng cdu hoi nhu “tai sao chi
khong ddng tinh vé van dé d6?”, “chi
hi€u van d¢ d6 nhu thé nao?”, chi chua
tin chat luong san pham nay a?”, “chi
nghi chat lugng n6 nhu thé nao?”

Hinh 5.4.14. Xt Iy phdn doi

+ Tham do dé hiéu rd: Tim hiéu tht ty vé mirc do anh huéng cua nhitng 1y
do phan d6i: “Vi sao anh/chi khong tin cht luong ctia san phdm d6? Dya vao
dau anh/chi nghi rang san phim nay kém chat lugng?”

+ Tra 1oi phan dbi: Pua phan ddi vao tinh hudng dé dang phu dinh bang
céc cau tra 101 dua vao cac dan chig xac thyc.

+ Tham do dé x4c nhan su chap thuan cau tra 10i: Chung ta ciing can thim
do dbi tugng dé khang dinh rang nhiing giai thich, ddn chung hay giai phap ma
chung ta dua ra da 1am cho ho bét lo ngai (nghi ngo, than phién) hodc ho chap
nhan cau tra 11 1a hop 1y va khong quan tdm dén phan d6i nita. Trong truong
hop ddi twong van chua chap thun, phai tim hiéu thém 1y do phan déi hodc dua
thém dan chtimg dé minh hoa cho cau tra 1oi.

e. Ky nang trinh bay

* Nhitng yéu t6 anh hiedng dén trinh bay:
- Noi dung can trinh bay.

- Muc dich trinh bay

- K¥ thuét trinh bay

- Phong cach nguoi trinh bay
- Bbi canh xay ra

Hinh 5.4.13. Ky nang trinh bay - Tam 1y, didu kién, kha ning nhan thirc
cuia nguoi nghe.
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* Cdc buoc trinh bay:

- Buéc 1: Chuén bj chu déo cac thong tin vé doi tuong, xac dinh rd muc
dich, n01 dung trinh bay, cac san pham va vat pham dua cho doi tugng.

- Bué6c 2: Trinh bay thuyét phuc thé hién qua 3 phan

+ Phan chao hoi va gidi thiéu

+ Phan trinh bay ndi dung

+ Phan két thuc

- Bu6c 3: Thé hién phong céach trinh bay chuyén nghiép

Sau khi tao duoc mbi quan h¢ ban dau véi khach hang, chung ta s& dat
mdt sO6 cau hoi ma khach hang quan tam. Nhiing cau hoi nay lam cho khach
hang thay dugc su can thiét phai mua hang.

Vidu:

- Theo em duoc biét thi cira hang cia Anh dang mudn tim mét nha cung
cap thit ga ta c6 chat luong va lau dai dung khong a ?

- Em nghf trang trai cia em c¢6 thé 1a nha cung cidp ma Anh dang tim. Em sé&
cung cap cho Anh mot vai thong tin vé san pham ctia bén em duogc chur a?

2.4. Pam phan

Pam phéan 13 phuong tién co ban dé dat dugc cai ma ta mong mudn tir
nguoi khac.

2.4.1. Nhirng nguyén tic co ban khi dam phan

+ Pam phan la hoat dong tu
nguyén nén cd hai bén déu co thé pha
vO hoac tur chodi thao luan tai bat cur
tho1 diém nao.

+ Mot cudc dam phan duogc bét
dau khi it nhat mgt bén muon thay doi
mot hodc mot vai diéu kién nao do va
Hinh 5.4.16. Pam phén tin rang c6 thé dat dugc mot thoa thuan

lam hai long ca hai bén.

+ Muc dich ctia dam phan la thoa thuan.
+ Khong phai moi cudc dam phan déu két thiic véi thoa thuan.
+ Khong dat duoc thoa thuan doi khi tot hon 1a dat dugc thoa thuan bat 1oi.

+ Thoi gian 1a mot yéu to dong vai tro quan trong dé tac dong dén bau
khéng khi va anh hudng truc tiép dén két qua cudi cung cua dam phan.

2.4.2. Cac phwong phap dam phan

a. Pam phan cung
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Ludn luén bam gitr muc ti€u, y kién ban dau
va tim moi cach lam cho do6i tac chap nhan yéu
cau ctia minh.

+ Pua ra 1ap trudng ctng rin nham ap dao
doi tugng.

+ Céc bén dé ndy sinh cam xac bat binh, tirc
gian, xung dot vi bi thua thiét.

Hinh 5.4.17. Bam phdn ciing + Cac bén cang cb ging tranh gianh thing

thua, lam cho moi quan hé tré nén cang thang,
nguy co lam mat moéi quan hé.

b. Pam phan mém

Dé dang thay d6i myc tiéu, y kién ban dau
nham tao ra mdi quan h¢ tinh cam tdt dep véi
doi tac.

+ La kiéu thuong lugng hitu nghi, nguoi
dam phan c6 gang tranh xung dot, dé dang
nhugng bo dé gitt mbi quan hé tot dep.

+ Nhan manh méi quan hé cht khong dat
Hinh 5.4.18. Pam phdn mém nang ve loi ich.

+ Tin cé}y, dé ra kién nghi, chiu nhugng
b0, gilt gin moi quan h¢ than thién.

c. Pam phan nguyén tic

+ Ll;én dua trén cac su kién,
nguyén tac, nguyén ly khach quan,
khoa hoc dé thuong luwong, dam phan.

+ Tach biét moi quan h¢, cam xuc
va loi ich.

+ Hai bén tap trung vao loi ich

Hinh 5.4.19. Dam phan nguyén tac ctia nhau chtr khong cb giit 1ap truong.

2.4.3. Cac hinh thirc dam phan
Bang 5.4.1. Cac hinh thirc dam phan

Hinh thic Uu diém Nhuoe diém Luu y

+ Chi phi thap, |+ Tdc do truyén | + Nén sir dung ngdn ngir
c6 nhi€u thoi |dat thong tin | ma doi tdc quen dung dé
gian chuén bi. cham. gy thién cam.

Pam phan
bang van ban
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Hinh thic Uu diém Nhugc diém Luu y
+ D& dang gidu | + Kho hiéu biét | + Khan trwong trong viéc
Kin thong cam lan | tra 1o1.
dugc y dinh cua | nhau.
minh.
+ Kho doan biét | + Can nghién ctru k¥ vin
dugc y dinh cia |ban cua bén kia
doi tac. trudce khi tra 10i.
+ Cén ban bac can nhic
k¥ trude khi giri van ban
di.
+ NoOi dung can ngan
gon, r0 rang, day du.
+ Can luu gilr tit ca cac
bi thu lai trong ho so.
+ Nén thong bao va cam
on dobi tac vé viéc dam
phan cho du khong dat
dugc két qua mong
muon.
+ Téc do truyén | + Chi phi cao + Chi su dung trong
dat thong tin truong hop can thiét
nhanh. hodc doi voi doi tac quen
biét.
+ C6 thé doan |+ Khéng 6|+ Can chuan bi diy du
biét dinh y do |nhi€u thoi gian | tai li¢u can thiét cho cude
Pam  phan cua doi1 tac qua |suy nghi can|dam phan trudc khi tién
bing dién giong noi. nhac. hanh.
thoai + D& dé 16 ¥ |+ Nguoi dam phan phai
dinh cta minh | nam virng ngdn ngtr dam
thong qua giong | phan.
noi.
+ Sau khi dam phan phai
xac nhan lai ngay bang
van ban.
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Hinh thic Uu diém Nhugc diém Luu y
+ Cac bén dé|+ Thu tuc di lai |+ Nén coi trong mbi
dang hiéu biét, | khé khan, ton |quan hé ca nhan véi ddi
thong cam 1an | kém. tac.
nhau nén dé di
dén thoa thuan

Pam phan | + D& thuyét phuc |+ D& bi khach |+ Can rén luyén nhiing

bang gip mit | dugc khach hang. | hang thuyét | k¥ nang dam phan.

true tiép phuc.
+ D& doan duoc |+ D& dé 10 v |+ Nén c6 bién ban cho
y dinh cua khéach | dinh cia minh. | timg 1an dam phan va c6
hang thong qua chit ky cua céac bén.
thai do, cu chi,
giong noi.

2.4.4. Cac bwéc tién hanh dam phan
a. Chuan bi

- Trude khi dam phén dién ra, chiing ta cung khach hang quyét dinh vé thoi
gian, dia diém t6 churc cudc hop dé thao luan vé cac van dé va nguoi tham du.

- Trang trai can chuéan bi k¥ nhiing thong tin trudce khi bude vao cude dam
phan. Vi du nhu: cac van ban lién quan dén nhimg quy dinh ban hang cta trang
trai, nhimg quy dinh trong hop dong ban hang, nhiing diéu kién giao nhan, thanh
toan tién...Bén canh d6, chung ta ciing can phai tim hiéu nhiing thong tin vé
nguoi dam phan dé tim cach thuyét phuc ho theo hudng c6 1oi.

b. Thao luin

Trong giai doan nady, c4 nhan hodc thanh vién cia mdi bén s& dua ra quan
diém. K¥ ning quan trong trong qua trinh nay la dat cau hoi, lang nghe va lam
rd. Co nhimg lic can thiét can ghi chép lai tat ca cac diém duoc dua ra trong
tung tinh huong khi ¢6 nhu cau lam r6 rang hon. Lang nghe la cyc ki quan trong,
khi su bat dong xay ra, rat dé mac sai 1am khi néi qua nhiéu va nghe qua it. Moi
bén tham gia nén c6 co hdi trinh bay ngang nhau.

Hinh 5.4.20. Thao luan
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c. Thuwong hrong huéng téi két qua thing-thing

Giai doan nay tap trung vao két qua thang — thang, nghia l1a c4 hai bén cam
thay hai long vé cudc dam phan va cam thiy quan diém cia ca hai déu dugc
xem xét. Mot két qua thing — thing nhu vy thuong 1a két qua tét nhit, tuy né
khong phai ludn luén nhu vy, nhung thong qua dam phén, nd 13 muc tiéu cudi
cung.

d. Thoéa thuin

Thoa thuin co thé dat duoc mot
khi quan diém va lgi ich ciia ca hai bén
déu dugc xem xét. Can thiét dé giir
mdt suy nghi cdi mo trong viéc co
duoc giai phap. Bat clr thoa thuan nao
cling phai duoc lam mot cach hoan
hao, 1d rang dé ca hai bén nam bat
Hinh 5.4.21. Théa thugn nhimg gi dugc quyét dinh.

e. Thuc hién qua trinh hanh djng

Tir thoa thuan, mot hanh dong s& duoc thuc hién, tién hanh théng qua quyét
dinh.

- Néu khong ddng ¥: Néu qua trinh ddm phan that bai va thoa thuan khong
thé dat duoc, can 1én ké hoach lai cho mot cudc hop tiép theo. Diéu nay tranh tat
ca cac bén tré nén bi kich dong, tranh luan, khong chi lang phi thoi gian ma con
anh huong xau t6i moéi quan hé cong viéc trong tuong lai.

- Néu déng yv: Hai bén s& xac nhan lai nhitng théa thuan béng van ban va
tién hanh chuan b1 hop dong mua ban hang héa theo nhiing diéu da thoa thuan.

2.5. Két thiic ban hang

Trude khi két thic budi gip gd ban hang, chung ta nén tim ra huéng c6 loi
cho ca 2 bén. Chung ta phai dat duoc muc ti€u cua minh dé 1a ban dugc hang.
Con khéch hang thi nhan dugc loi ich tir viéc mua san pham cua trang trai.

2.6. To chirc giao nhin sian pham
2.6.1. Lap danh siach khach hang mua sin phim

- Can cu theq don dat hémg cua khach hang, trang trai tién hanh 1ap danh
sach khach hang can giao san pham trong ngay.

- Lap danh sach khach hang ca nhan: ho tén, dia chi, s6 dién thoai, dia diém
giao nhan hang.

- Lap danh sach khéach hang 1a céc t6 chuc, don vi, co quan: ho tén, dia chi,
s0 di¢n thoai, ma so thué, dia di€ém giao nhan hang.

2.6.2. Lap bang biéu danh muc céc loai hang héa can giao
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- Thong ké sd luong san pham can giao trong ngdy theo thir tu: cac don
hang dat trudc giao trudce, cac don hang thoi gian dat sau sé giao sau.

- Théng ké cac loai san pham can giao trong cing khu vuc: cac san phdm
giao cung khu vuc s€ tién hanh giao cung dot dé tiét kiém chi phi.

2.6.3. Quy trinh giao nhan
a. Kiém tra don dit hang

Trude khi tién hanh giao hang, nhan

vién giao hang kiém tra lan nita don dat

755 hang gom céc ndi dung sau:

e e - Ho tén, dia chi, sO dién thoai, ma

— s0 thué ctia bén mua hang.

e e - SO luong hang hoa bén mua dat
o hang.

- Chung loai hang hoéa bén mua dat
Hinh 5.4.22. Kiém tra don dt hang "a"9: o ,

- Quy cach, phﬁm chat, mau sac, bao
bi cia hang hoa can giao.

b. Té chirc cac hoat ddng can thiét dé cung Wng san pham

- Chuan bi hop dong van chuyén khi van
chuyén hang héa voi s6 luong, khoi lwong 16m,
xa trang trai.

- Chuan bi phuong tién, dung cu, bao bi
phuc vu cho vi¢c giao nhan: xe tai nho, xe kéo,
thung xdp, thung gidy carton, bao bi PE,. ..

- Chuén bj nhan luc phuc vu cho viéc

Hinh 5.4.23. Giao hang giao nhan: nhan vién lai xe, nhan vién boc do
hang héa, nhan vién thu ngan,...

c. Lap chirng tir va hoa don thanh toan

Khi tién hanh giao nhan hang, bén giao hang can phai chuan bi cac giay to
can thiét sau:

- Hop ddng mua ban hang hoa da duoc thiét 1ap giita hai bén.

- Pon dit hang: ghi ddy du cac danh muc va sé lugng hang hoa can phai
giao.

- Hoa don gia tri gia tang cia 16 hang dugc giao.
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«-;; "05.?,0,",'"5"".'.?‘“ ;é;zo;n': - Blén bél’l bén glaO héll’lg héa.
hai bén xac nhén da giao va nhan day
EeEeeTea du ching loai, s6 lugng ghi trong don

R hang. Bén giao hang yéu cau bén

Bisie g nhin hang ky va ghi 16 ho tén nguoi
P ~ nhén hang.

= - Truong hop trang trai thué
— it cong ty van chuyén, co s¢ cling can
| c6 hop dong chit ché va quy dinh
trach nhiém ctia mdi bén trong truong
hop mat mat hu hong khi van chuyén
Hinh 5.4.24. Lép héa don thanh togn ~ Va boc x&p hang hoa.

2.7. Theo doi, cham s6c khach hang
2.7.1. Tham do mirc d¢ hai long cua khach hang
a. Thiét ké phiéu diéu tra khich hang

R ‘ Viéc thiét ké phiéu thu thap y kién
N Se ABank khach hang phai dam bao cic yéu ciu sau:
- Phai ldy duoc thong tin vé khach

hang nhu tén tudi, nghé nghiép, dia chi co
quan.

K&t néi gis tri cyge sing

- Phéi lay duoc y kién danh gid cua
f khach hang v€ san pham va dich vu ma co
s& cung cap.

Hinh 5.4.25. Tham do mirc dg hai - Thai do hop tac cua khach hang
long khach hang trong thoi gian dén.
b. X4c dinh phwong thirc thu thip y kién khach hang
* Quan sat:

Phuong thirc nay thuong ton nhiéu thdi gian khi nhan vién diéu tra phai
quan sat hanh vi cua khach hang tai cac co s mua ban san pham: chg, si€u thi,
dai 1y,..

+ Uu diém:

- Pon gian, dé thyc hién.

- Théng tin thu thap c6 thé khach quan, trung thuec.
+ Nhuoc diém:

- Két qua quan st bi anh huong bdi cac yéu té chu quan cua ca nguoi quan
sat (khong tap trung, khong trung thuc, bo s6t ndi dung) va ngudi bi quan sat.

- Ton kém chi phi diéu tra vi phai st dung nhiéu nhan vién.
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- C6 nhitng hanh vi nhan vién diéu tra du doan sai, c6 thé dan dén ghi chép
théng tin khdng chinh xac.

* Phong van truc tiép:

Phong van truc tiép 1a viéc nhan vién diéu tra dén gip truc tiép ddi tuong
diéu tra dé phong van theo mot bang cau hoéi da soan san.

+ Uu diém:

- Thoi gian thu thap thong tin nhanh
chong.

- Phuong thtrc ndy c6 thé lam giam bot
chi phi khi nhan vién c6 thé thu thap thong
tin mot cdch nhanh hon thong qua vi¢c hoi
truc tiep khach hang.

- C6 thé dung hinh anh két hop véi 10i
noi1 dé giai thich.

Hinh 5.4.26. Phong van truc tiép - Co thé kiém tra dir liéu tai chd trudc
khi ghi vao phiéu di€u tra.

+ Nhuoc diém:

- Thong tin thu thap c6 thé khong chinh x4c do khach hang tra 15i khong
chan that, mién cudng.

- Chi phi cao, mat nhiéu thdi gian, cong strc.

* Goi thu hoi:

o) phuong thirc nay, trang trai goi phiéu diéu tra dén dia chi cua céc ca
nhan, don vi dé lay thong tin.

+ Uu diém:

- Dé dang thu thap dugc mot $6 lugng 16m thong tin trong mot thot gian
ngan. Co thé dé cap dén nhitng van deé riéng tu té€ nhi, c6 thé dung hinh &nh minh
hoa kém theo bang cau hoi.

- Thuan loi cho ngudi tra 151 vi ho c6 nhiéu thoi gian suy nghi cau tra 101,
ho ¢o thé tra 161 vao nhiing lic ranh roi.

- Viéc thu thap thong tin co thé dugc thyc hién dé dang hon cac phuong
phap khéc va chi phi thap.

+ Nhuoc diém:

- Nguoi dit cau hoi khong tiép xuc truc tiép véi nguoi duoc hoi nén dé gay
ra tinh trang hiéu 1am céc cau hoi.
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- Ty 18 tra 15i thudng thap, mat nhiéu thoi
gian cho doi thu di va thu hoi am.

- Phuong thuc nay cé,thé lang phi do
khach hang khong goi tra phicu tra 1o1.

- Khong kiém soat dugc nguoi tra 1oi, d6i
tuong tra 101 thu co thé khong dung do1 tuong
chuing ta huong dén.

Hinh 5.4.27. Goi thu hoi

- Bé nang cao chat luong thong tin thu thap thong qua ban cau hoi, can luu

y:

+ Ban cau hoi can ngan gon.

+ Giai thich muc dich st dung ban cau hoi.

+ Cau hoi don gian.

+ Thir nghiém ban cau hoi. Trude khi sir dung, cho mot vai nguoi tra 101
thur.

* Dién thoai:

-0 phuong thirc nay, trang trai goi dién thoai dén sb dién thoai cua cac ca
nhan, don vi dé 1ay thong tin.

- Phuong thtrc nay c6 thé ton kém chi phi do khach hang tra 15i cham hoic
khong nghe 10 cau héi.

~ - Phuong thirc nay dugc st dung cho nhitng trudng hop hoi cac cau hoi
ngan gon, suc tich; cau hoi dang tra 161 1a C6 hoac Khong.

+ Uu diém:

- D@ thiét lap quan hé v6i d6i tuong.
- Ty 1€ tra 101 cao.

- Nhanh va tiét kiém chi phi.

- C6 thé cai tién bang cau hoi trong qua trinh phong van.

+ Nhuoc diém:

- Thoi gian phong van bi han ché vi nguoi tra
161 thuong khong san long noi chuyén lau qua dién
thoai, nhiéu khi ngudi can hoi tir chdi hay khong co
& nha.

- Khoéng thé trinh bay nhitng minh hoa bang
hinh anh, tai liéu.

Hinh 5.4.28. Pién thoai
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2.7.2. Xir Iy nhirng phan hoi ciia khach hang

- Sau khi dua ra phuong thirc diéu tra ¥ kién khach hang, trang trai tién
hanh soan thao phiéu thu thap y kién khach hang, tién hanh khéao sat thu thap
thong tin va tong hop cac ¥ kién.

- Nhitng phan hoi ciia khach hang c6 thé 1a tich cyc, ciing co thé 1a tiéu cuc.
D61 vai nhitng phéan hoi tich cuc thi trang trai c6 gang ti€p tuc thuc hién tot.

- D061 véi nhitng phan hoi ti€u cuc, trang trai can ghi nhan y kién, d6 1a co
sO d€ trang trai cai ti€n san pham va dich vu theo nhu cau cua khach hang.

3. Soan thio hop dong mua ban

3.1. N¢i dung soan thio hop dong kinh té

* Hop ddng kinh té: Puoc hiéu 1a mot vin ban mang tinh phap ly c6 su
tham gia cua it nhat hai thanh phan trong do xac 1ap cac moi quan hé rang budce
giita cac thanh phan tham gia vé mot van dé, mot cong viéc cu thé ma cc bén
cung quan tim. Hop dong kinh té duogc thiét 1ap va thuc hién trong mot khoang
thoi gian va khong gian nhat dinh.

* Céc nodi dung chinh phai c¢6 trong mdt hop dong:

Phan 1: Phan mdc dinh

- Tén hop dong (vi du hop dong cung cap rau sach cua trang trai véi siéu

thi).
- Nhitng cin ctr thiét 1ap hop dong.
- Thoi diém 1ap hop dong.
- Céc bén tham gia hop déng, dia chi, tai khoan, s6 CMND, dién thoai, mi
sO thué...

Phan 2: Phan thiét ldp cdc moi quan hé ciia cdc bén vé mét vin dé ma cdc
bén cung quan tam

- Van dé hay cong viéc thuc hién va ti€u chuan thyc hién.
- Thoi gian thuc hién.

- Nghia vu va trach nhiém moi bén.

3.2. Cach tién hanh soan thao hop dong kinh té

Hop dong kinh té duoc soan thao dé thiét 1ap mdi quan hé ciia cac bén theo
cac ndi dung sau:

3.2.1. Piéu khoan va diéu kién hop dong
- X4c dinh tén hang, s6 luong hang hoéa can mua ban.
- X4c dinh don gia cta san pham.

- X4c dinh tong gia tri bang tién ctia hop dong.
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- Xac dinh tiéu chuan k¥ thuat, ti€u chuan vé sinh va chat lugng cta san

pham.

- X&c dinh quy cach, phim chit ctia san pham.

3.2.2. Gia ca va phuong thirc thanh toan

- Xac dinh dia di€m va thoi gian giao nhan san pham.

- X4c dinh trach nhiém bdc d&, van chuyén hang hoa.

- X4c dinh phuong thtrc thanh toan bang tién mit hodc chuyén khoan.

3.2.3. Thoi gian thue hién hop dong

- X4c dinh thoi gian hop ddng c6 hiéu luc.

- Trach nhiém phép 1y cua céc bén (bén mua va bén ban) khi tham gia ky

két hop dong.

4. Chinh sach thu héi no

Hinh 5.4.29. Thu héi no

- Chinh sach thu héi no chinh la
cac thu tuc ma trang trai st dung dé
thu hoi cac khoan ng qua han.

- Néu qua thoi gian tra ng ma
khach hang khong tra, trang trai can
tién hanh cac hoat déng thu hdi ng
nhu: goi thu dén cho khach hang, dién
thoai, viéng tham va cubi ciung 1a cac
hanh dong mang tinh luat phap.

Thi tuc thu ng thuong bao gdm maét trinh tu hop 1y cho cac giai phap ma

cong ty ap dung. Vi du:

Bang 5.4.2. Bang mé ta chinh sach thu hoi no

Thoi han

Hanh dong cin thiét

15 ngay sau khi hoa
don dén han

Gui thu kém theo s6 hoa don nhéac thoi han, gia tri
ding han va yé€u cau trd tién.

45 ngay sau khi dén han

Guri thu kém theo thong tin hoa don thuc giuc tra tién
va khuyén céo 1a c6 thé lam giam uy tin cua nguoi
mua trong cic yéu cau mua ng.

75 ngay sau khi hoa
don dén hen

Gui thu, gui thong tin cua hoa don thong bao la néu
khong tra du tién trong thoi han 30 ngay s€ hiy bo cac
hop dong ban chiu dang thiét 1ap.

80 ngay sau khi hoa

Goi dién thoai khang dinh thong bao cudi cung.
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Thoi han Hanh déng cin thiét

don dén han

105 ngay sau khi hoa Guri thu, thong bao 13 hay bo hop dong mua chiu cia
don dén han khach hang ngay ca khi da tra du tién. Néu khoan no
qua 16n nén théng bao cho khach hang biét 1a co thé
doi no bang con duong luat phap.

135 ngéy sau khi héa C6 thé dua khoan ng vao ng kho doi. Néu khoan ng
don dén han qué 16n thi khéi sy doi no bang phap luat.

- Thu tuc doi ng vira mém déo vira cuong quyét. Tat nhién, thu ng bang con
duong luat phap 13 cudi cung va bit budc. Poi no bang luat phéap it co gia tri
thuc té va chi nén ap dung ddi voi trudng hop phé san, khi ma ho khong thé thu
hoéi duge khoan no. Hop 1y hon ca van 1a giai quyét bang thoa hiép.

- Tién trinh thu héi ng thudng ton khé nhiéu chi phi, do ca cac chi phi ngoai
du tinh va ca mat uy tin do khach hang khong mudn bi chuyén cho co quan thu
héi no. Tuy nhién, ciing can phai kién quyét dé ngan chan su kéo dai cua thoi
han thu tién va giam thiéu mat mat. Chung ta phai xac dinh 10 can dbi gitra chi
phi va loi nhuan thu duoc tir cac chinh sach thu hdi ng khac nhau.

- Pé can nhic chi phi cta cac khoan no thu héi, ta gia su luong ban khong
con anh huong dén chi phi thu no. Mot khoan ban chiu chi tét nhu mong muén
khi n6 duge nguoi mua thanh toan ding han. Cong ty khong thé cho qua lau d6i
vo0i cac hoa don qua han trude khi khoi su thu tuc thu tlen Song néu khdi su cac
thu tyc thu tién qua sém, khong hop 1y co thé 1am mat long khach hang. Trudc
khi khé1 su cac thu tuc thu no, trang trai can phai tu dat hai cau hoi:

+ Gia tri ciia khoan ng qué han 1a bao nhiéu?

+ Thoi gian qua han 1a bao lau?

B. Cau héi va bai tap thwe hanh

1. Cau héi

1.1. Pé co thé phat hién cam xtc ti@u cuc cua khach hang, nhan vién ban
hang nén st dung phuong phap tham do bang cau héi phan anh.

L] bang [] Sai

1.2, Ky nang tham do chi dién ra trong giai doan dau cta qua trinh giao
ti€p, chao hang.

L] bang [] Sai
1.3. Cau n6i loi ich bao gébm 2 yéu té: nhu cau va chimg cu.
L] bung [] Sai

1.4. Chung ta ban hang 14 ban loi ich ciia san pham
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L1 bang [] Sai
1.5 Trong cac cugc dam phan voi khach hang, chung ta chi nén quan tam

dén loi ich cua trang trai, khong can quan tdim dén logi ich cua khéach hang.

L1 bung [] Sai

1.6. Pam phan bang dién thoai ¢6 wu diém 1 c6 thé doan biét dugc ¥ do
cua do1 phuong qua giong noi.

L1 bung [] Sai

1.7. Nhuoc diém cua phuong phap thu thap y kién khach hang bang
phuong phap quan sat 13 ton kém chi phi vi phai sir dung nhiéu nhan vién

L1 bang [1 Sai

1.8. Trong tién trinh thu hdi ng, ching ta can can nhac dén chi phi thu hoi
no.

L] Pang [] Sai

1.9. Khi soan thdo hgp dong mua ban, can rang budc chat ché cac di€u ki¢én
de€ han ché rui ro cho trang trai

L] bang [] Sai

1.10. Thu hoi ng bang con dudng luat phap 1a bién phap cudi ciing, ching
ta khong nén str dung thuong xuyén

L] bang [] Sai
2. Bai tap thuc hanh

Bai tdp thwe hanh 5.4.1. Té chirc ban sin pham da chon ¢ nhitng bai
thuwc hanh truwoc (rau sach hay lon thit).

Yeu cau:

- Xac dinh mot loai khach hang tiém ning ma Anh (chi) mudn tiép xuc dé
ban hang. Giai thich 1y do vi sao?

- Trién khai cong tac ban san pham.
C. Ghi nh¢

1. Cac budc ban hang: Xac dinh khach hang tiém ning; chuan bi tiép xuc;
tiép xuc chao hang; dam phan; két thuc ban hang; giao nhan san pham; theo doi
cham soc khéach hang,.

2. Cach thiét ké ban cau hoi 13y ¥ kién dong gop cua khach hang.

3. Cac phuong thure thu thép y kién khach hang: quan sat; phong van truc
tiép; goi thu hoi; dién thoai.
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HUONG DAN GIANG DAY MO PUN

I. Vi tri, tinh chét ciia mé dun

- Vi tri: M6 dun 05 “T6 chirc tiéu thy san phdm” 1a mdé dun chuyén mon
nghé trong chuong trinh day nghé trinh do so cip cta nghé “Quan 1y trang trai”;
dugc giang day sau cac md dun khac cua nghé. M6 dun ciing c6 thé giang day
doc 1ap theo yéu cau ciia ngudi hoc.

- Tinh chat: M6 dun “Té chuc tiéu thy san phim”la mé dun tich hop giira
kién thuc va ky nang thuc hanh ti€u thu san pham lam ra tai cac trang trai san
xuat san pham ndng san.

I1. Muc tiéu

- Xac dinh dugc cac thong tin can thiét vé khach hang, xu huéng tiéu dung
va thong tin lién quan dén san pham.

- Xay dung dugc phuong 4n tiéu thy nham dinh hudng, 14p ké hoach, xéc
dinh cac phuong thuc dé ti€u thu duoc san pham.

- Thyc hién quang b4 gidi thiéu san pham dé thu hat sy chi ¥ cua khach
hang d61 v&i sdn pham cua trang trai.

- T6 chtric ban san pham nham tiéu thy hét cic san pham ma trang trai san
xuat dé thu hoéi von, tao loi nhuan dé tai dau tu.

I11. N¢i dung chinh cia mé dun

Thot gian
X La A s Loai bai | . ..z . .
Ma bai Tén bai day Dia diém Téng Ly | Thuc | Kiém
SO thuyét | hanh |tra*
Bai 1. Tim hiéu Phong
MD05-01 |théng tin  thi| Tichhop | hoc, thi| 12 7 1
truong ti€u thu truong
.. . Phong
MD0s-02 | B&l 2. Xay dung |0 p o co| 16 11 1
phuong an ti€u thu )
s6 SX
Bai 3. Quang ba Phong
MDO05-03 gi(’{i thigu san | Tich hop | hoc, thi| 20 15 1
pham truong
. 2 . Phong
MD05-04 | Bl 4 TO chic |yl hoe,  thi| 16 11 1
ban san pham A
truong
Kiém tra két thuc mé dun 4 0 4
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Thot gian
X s A Loai bai | . ..z n .
Mabai | Tén bai day Dia diém Tong LYy | Thyc |Kiém
SO thuyet | hanh |tra*
Cong 68 16 44

IV. Hueéng din thuwe hi¢n bai tip thue hanh

- Gi4o vién can sir dung cac bang biéu mau, mau phiéu thu thap ¥ kién
khach hang, cac vi du tinh todn gid ban san pham trong qua trinh gidng day dé
nguoi hoc nam bat nhirng kién thirc lién quan mot cach dé dang.

- Trong qué trinh giang day phan thuc hanh, co 8¢ dao tao co the lién hé
v6i cac trang trai dé hoc vién tham quan, tim hiéu vé quy trinh san xuét va gia ca
san pham. Hoc vién c6 thé 1am cac bai thyc hanh bang viéc liét ké va tong hop
cac loai chi phi phat sinh trong qua trinh tao ra san pham tai trang trai, quyét
dinh gia ban dy kién cho 1 loai san pham cuy thé. T6 chitc quang ba gidi thiéu va
ban san pham cila trang trai. Ngoai ra, hoc vién con thuc hanh soan thao phiéu
thu thap y kién khach hang, cach phat phiéu diéu tra tai cac siéu thi, cho trén dia
ban dé tong hop va danh gia.

4.1. Bdi tdp thwe hanh 5.1.1. Té chive thu thép thong tin thi truong cho
san pham rau sach hodc lon thit dwoc nudi trong tai trang trai.

Nhom gdm 3 nguoi thue hién trong thoi gian 90 phut.
Giao vién huéng dan va nhan xét danh gia: 60 phut
- Muc tiéu

Go1 nhé lai ly thuyé"g da hoc, hinh dung dugc cong viéc thu thip thong tin
thi truong cho mot san pham

- Nguén lirc

Mobi nhom sé& duge cung cap:

+ 1 to gidy AO cling

+ 10 to gidy A4

+ 1 cay viét 1ong

+ 1 cudn bang keo gidy 1 mit

- Cdch thikc tién hanh

+ Gido vién phat cac dung cu can thiét cho cac nhom.

+ Cac nhom tién hanh hoat dong theo yéu cau cua gido vién.

+ Sau khi tat ca cac nhdm da hoan thanh, gido vién moi cdc nhom khéc
nhan x¢ét lan luot ting bai lam ctia cac nhom, sau do gido vién s€ dua ra nhan xét
va danh gid nhom thyuc hién
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- Nhiém vu cua nhom
+ Tién hanh hoat dong thu thap thong tin di v6i cac thanh vién trong 16p
+ Tong hop két qua

+ Sau khi thu thap du thong tin, cac nhom s& viét vao gidy A0 va dan 1én
bang.

+ Nhan xét bai lam cua cac nhém khac

+ Nghe nhan xét va danh gia cua giao vién

- Thoi gian hoan thanh: 90 phut

- Két qua: Ban thong tin day du vé san pham theo yéu cau

4.2. Bai tdp thwce hanh 5.1.2. Tim hiéu théong tin vé cdc trang trai bin mt
trong hai san pham ¢ bai tdp thwc hanh 5.1.1

Nhom 3 nguoi thue hién tai nha

G140 vién nhan xét danh gia trén 16p trong vong 30 phut

- Muc tiéu

Nhan dang, phan tich duogc diém manbh, yéu ctia doi thu canh tranh
- Nguon luc

Cac nhém tu chuan bi cac dung cu can thiét cho bai thuc hanh

- Cdch thirc tién hanh

+ Cac nhom tu thuc hién 6 nha

+ Gido vién s€ nhan xét va danh gia bai lam ctuia cac nhém trude 16p.
- Nhiém vu cua nhom:

+ Xac dinh xem tai dia phuong c6 nhiing trang trai nao

+ Tién hanh hoat dong tim hiéu thong tin vé céc trang trai d6

+ Viét két qua vao gidy A0 va nop lai cho GV vao budi hoc sau

+ Nghe gido vién nhan xét danh gia va hoan thi¢n bai lam.

- Thoi gian hoan thanh: trade budi hoc ké tiép

- Két qud: Ban phan tich thong tin vé cac d6i thu canh tranh

4.3. Bai tdp thwc hanh 5.2.1. Xdc dinh gia ban cho 1kg rau sach hodc
1kg lon thit ciia trang trai.

Nhom 3 nguoi thuce hién trong thot gian 90 phut
Gi4o vién huwéng dan va danh gia trong vong 60 phut
- Muc tiéu

Tinh toan dugc gia thanh, quyét dinh gia ban cho san pham dé dam bao ban
dugc hang va c6 loi nhuan.
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- Nguon luc
M&i nhém s& dugc cung cip:
+ 1 to gidy AO climg
+ 5 to gidy A4
+ 1 cay viét long
+ 1 cudn bang keo gidy 1 mit
Céc nhom ty chuan bi may tinh bam s6
- Cach thire tién hanh
+ Gido vién phat cac dung cu can thiét cho cic nhom.
+ Cac nhom tién hanh hoat dong theo yéu cau cua gido vién.

+ Sau khi tat ca cac nhom da hoan thanh, gido vién moi cdc nhom khac
nhan xét lan luot ting bai lam ctia cac nhom, sau do gido vién s€ dua ra nhan xét
va danh gid nhom thyuc hién

- Nhiém vu cua nhom

+ Tién hanh phan tich, tinh toan gia thanh san pham

+ Lya chon phuong phéap xac dinh gid ban

+ Quyét dinh gia ban cho san pham

+ Sau khi hoan thanh, cac nhom s& viét vao gidy A0 va dan 1én bang.
+ Nhan xét bai lam cua cac nhom khac

+ Nghe nhan xét va danh gia cua gido vién

- Thoi gian hoan thanh: 90 phut

- Két qua: Xac dinh dugc mirc gia ban san pham phu hop

_4.4. Bai tdp thuc hanh 5.2.2. Xdy dung phwong dn tiéu thu cho logi sin
phdm ma nhom da thu thdp thong tin thi truong ¢ bai 2.1.1 (rau sach hodac
lon thit)

X4y dung phuong an tiéu thu cho loai san phdm ma nhém di thu thap
thong tin thi trudng & bai 5.2.1 (rau sach hodc lon thit)

Nhom 3 nguoi thuc hién trong thoi gian 90 phit
Gi4o vién huwéng dan va danh gia trong vong 60 phut
- Muc tiéu

Xay dung dugc phuong an tiéu thu san pham hop 1y.
- Nguon luc

M&i nhom s& dugc cung cap:

+ 1 to gidy AO climg
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+ 10 to gidy A4

+ 1 cay viét long

+ 1 cudn bang keo gidy 1 mit

- Cach thire tién hanh

+ Gi4o vién phat cac dung cu can thiét cho cdc nhom.

+ Cac nhom tién hanh hoat dong theo yéu cau cta gido vién.

+ Sau khi tit ca cac nhom di hoan thanh, gido vién moi cac nhom khéc
nhan x¢ét 1an lugt tirng bai 1am cua cac nhom, sau dé gido vién s€ dua ra nhan xét
va danh gid nhom thyc hién

- Nhiém vu cua nhom

+ Tién h;‘mh lga chon kénh phan phéi, xay dung ti€u chuan lya chon trung
gian phan phoi

+ Phan tich, Iyra chon phuong tién van chuyén phu hop

+ Xac dinh phuong thirc thanh toan tién hang

+ Sau khi hoan thanh, cac nhom s& viét vao gidy A0 va dan 1én bang.
+ Nhan xét bai lam cua cac nhom khac

+ Nghe nhén xét va danh gia cua gido vién

- Thoi gian hoan thanh: 90 phut

- Két qua: Ban ké hoach hoan thién vé phuong an tiéu thu san pham.

45 Bai tip thwc hanh 5.3.1. Thuc hi¢n quang ba gioi thiéu cho sin
phdm di chon ¢ bai thwe hanh so 5.1.1 (rau sach hay lon thit).

Nhom 5 nguoi thyc hién trong thoi gian 90 phut
Giao vién huéng dan va danh gia trong vong 60 phut
- Muc tiéu

Van dung ly thuyét da hoc vao thuc hanh cach xay dung ké hoach quang ba
cho mdt san pham.

- Nguén lirc

Mobi nhom sé& duge cung cap:
+ 1 to gidy AO cimg

+ 10 to gidy Ad

+ 1 cay viét 1ong

+ 1 cudn bang keo gidy 1 mat
- Cdch thikc tién hanh

+ Gido vién phat cac dung cu can thiét cho cac nhom.
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+ Cac nhom tién hanh hoat dong theo yéu cau cua gido vién.

+ Sau khi tat ca cac nhdm da hoan thanh, gido vién moi cdc nhom khac
nhan x¢ét lan luot ting bai lam cta cac nhom, sau do gido vién s€ dua ra nhan xét
va danh gid nhom thuc hién

- Nhiém vu cua nhom

+ Xac dinh d6i tuogng muc tiéu hudng dén trong hoat dong quang ba gidi
thi¢u san pham

+ Lra chon céc hinh thirc quang b4, ¢ thé két hop nhiéu hinh thirc

1 Xay dung ké hoach quang ba cho tung hinh thirc. Trong ban ké hoach
can xay dung chi tiét vé€ ndi dung, thoi gian thyc hién, kinh phi danh cho moi
hoat dong quang ba.

+ Sau khi hoan thanh, cac nhém s& viét vao gidy A0 va dan 1én bang.
+ Nhan xét bai lam cua cac nhom khac

+ Nghe nhan xét va danh gia cia gido vién

- Thoi gian hoan thanh: 90 phut

- Két qua: Ban ké hoach hoan thién vé phuong 4n quang ba san pham.

4.6. Bai tdp thwe hanh 5.4.1. Té chivc bdn sin phim di chon & nhiing
bai thwe hanh truwéc (rau sach hay lon thit).

Nhom gom 2 nguoi thuc hién:

+ Chuén bi thong tin, tai liéu trude khi ban hang: 90 phut
+ Tho1 gian ban hang: 15 phut

Giao vién huéng dan va nhan xét danh gia: 60 phut

- Muc tiéeu

Thue hanh ban mdt san pham cu thé theo quy trinh da hoc
- Nguon luc

M&i nhom s& dugc cung cap:

+ 10 to gidy A4

- Cdch thikc tién hanh

+ Gido vién phat cac dung cu can thiét cho cac nhom.

+ Cac nhom tién hanh hoat dong chuén bi cho viéc ban hang

+ Sau khi tat cd cdc nhém da chuan bi, gido vién moi cdc nhém thyc hanh
ban san phdm, 2 nhém s€ thuc hanh ban hang cho nhau. Gido vién sé dua ra
nhan x¢ét va danh gia nhém thyc hién.

- Nhiém vu cua nhom
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+ X4c dinh nhiing d6i twong nao c6 lién quan c6 thé anh huong dén viéc
mua hang cua khéach hang tiém nang ma Anh (chi) dang hudng téi.

+ Chuan bj day du cac thong tin can thiét trudce khi gap khach hang
+ Liét k€ cac dung cu, vat phém can dem theo khi dén gap khach hang.

+ Tao cudc h@n voi khach hang. (st dung hinh thtc gi, n6i gi véi khach
hang, xr Iy nhu thé nao khi bi khach hang tir choi gap...)

+ Tiép xuc v6i khach hang va thyc hién viéc ban hang.

+ Thiét ké ban cau hoi dé diéu tra sy hai 10ng ctia khach hang.
- Thoi gian hoan thanh: 105 phut

- Két qua: Cac nhom thuc hanh ban dugc san pham

V. Yéu ciu vé danh gia két qua hoc tap

5.1. Pdnh gid bai tdp thwe hanh 5.1.1. Té chirc thu thdp théng tin thi
truwong cho san phdam rau sach hodc lon thit dwgc nudi trong tai trang trai.

Tiéu chi danh gia Cach thire danh gia

Thong tin vé khach hang - Thoéng tin thu thap phu hop voi san
pham

Xéc dinh nhu cau khach hang - Xé4c dinh dugc san pham, gia ban du

kién cta cac san pham.

Tim hiéu gi4a ca cua san pham |- Cic muc gia ban thu thap dung véi
cung loai dang dugc ban trén thi | thuc t€ tai thi truong
truong

Thoi gian thyc hién - bung thoi gian theo quy dinh

5.2. Ddinh gid bai tip thyc hanh 5.1.2. Tim hiéu théong tin vé cdc trang
trai ban mot trong hai san pham ¢ bai tap thuc hanh 5.1.1

Tiéu chi danh gia Cach thire danh gia

Céach thtrc tim hiéu thong tin d6i | Xac dinh dugc cach thirc tim hiéu thong
thu canh tranh tin hiéu qua

Céc thong tin can tim hiéu Liét ké du cac thong tin can thiét

biém manh va diém yéu ctia mdt | Phan tich dugc diém manh, yéu cua cac
s6 doi1 tha canh tranh do1 tha canh tranh

Thoi gian thuc hién - Bung thoi gian theo quy dinh

5.3. Panh gida bai tdp thuc hanh 5.2.1. Xdc dinh gia ban cho 1kg rau
sach hodc 1kg lon thit cuia trang trai.
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Xéc dinh gia ban cho 1kg rau sach hodc kg lon thit cua trang trai.

Tiéu chi danh gia

Cach thirc danh gia

Liét ké céc loai chi phi san xuat

Pung va du cac loai chi phi san xuat

Tinh gi4 thanh san phdm

Tinh dtng gia thanh san phim

Xéc dinh phuong phap dinh gia

Phuong phap dinh gid phu hop

An dinh gia ban cuoi cuing

Gia ban chép nhan duoc

Thoi gian thyc hi¢n

Dung thoi gian theo quy dinh

5.4. Ddnh gid bai tdp thyc hanh 5.2.2. Xdy dyng phwong dn tiéu thu cho
logi san phdm ma nhom da thu thap thong tin thi truong o bai 2.1.1 (rau sach

hodc lon thit)

Tiéu chi danh gia

Cach thire danh gia

Lua chon hé théng phan phéi

- S6 cap trung gian phan phdi hop 1y
- S6 luong trung gian kha thi

T6 chirc phan phdi san pham

Dung quy trinh, hiéu qua

Xac vdinh phuong tién véan
chuyén

Phuong tién van chuyén an toan, chi
phi thap

Xay dung phuong thuc thanh
toan

Phuong thirc thanh toan linh hoat,
hiéu qua

Thoi gian thuc hién

Dung thoi gian theo quy dinh

5.3. Danh gia bai tdp thwe hanh 5.3.1. Thuc hién qudng ba gioi thiéu cho

san phdm di chon 6 bai thwe hanh s6 5.1.1 (rau sach hay lon thiy).

Tiéu chi danh gia Cach thire danh gia
Xép dinh di tuong gidi thiéu san | - Pa dang
pham - Phit hop v6i muc tiéu gidi thicu
Xac dinh ndi dung gidi thi¢u - Khéach quan
- Trung thuc

X4c dinh hinh thtre gi61 thi¢u

- Phu hop véi dac diém dia phuong, va
cac phong tuc tap quan, ton gido

- C6 tinh thuyét phuc
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Tiéu chi danh gia Cach thirc danh gia

Thoi gian thyuc hién Pung thoi gian theo quy dinh

5.4. Pdanh gid bai tdp thwe hanh 5.4.1. To chivc bdn san phim di chon ¢
nhirng bai thwc hanh trudc (rau sach hay lon thit).

Tiéu chi danh gia Cach thuc danh gia

T6 chuc hoat dong ban san pham | Khach hang dong y mua san pham

Theo déi cham sdéc khach hang Khach hang tiép tuc mua san pham va
gidi1 thiéu véoi nguoi khac

Thoi gian thyc hién Dung thoi gian theo quy dinh

VI. Tai liéu tham khao
[1]. Tai liu Khoi su doanh nghiép vira va nhé (SIYB) cta T6 chitc Lao

dong thé giéi ILO.
[2] Lé Dang Lang (2007), Ky nang va quan tri ban hang, NXB Théng ké
Thanh ph6 H6 Chi Minh.
~ [3]. GS. Mai Hiru Khué (2002), Giao tiép va dam phan, NXB Tong hop
Dong Nai.
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PHU LUC 1
Ban cau héi thu thap thong tin khach hang
BAN CAU HOI
Nguwoi thue hién:
HoO V. oo
ClC VU o,

Ngudi dwge phong véan

HoO Va (N oo,
Dia Chi: o
S QBN thOL. ... oot

Nghé DERIED: ..ovvnniiiiiiiiiii
Chung t6i dén tir trang trai nudi tréng va cung cap thuc pham Hoa Vang.
Hién chung t6i dang thu thap thong tin thi truong dé chudn bj dua san pham ra
thi truong phuc vu khach hang. Ching t61 mong nhan dugc cac thong tin vé cac
thuc phém kem theo cac dich vy ma Ong (Ba) mong doi dé chung t6i c6 co s
phuc vu Ong (Ba) t6t hon. Xin Ong (B4) vui long giup d& chung t6i tra 15i mot
s6 cau hoi. Mdi cau hoi c6 cac phuong an tra 101 khac nhau. Néu dong y véi
phuong 4n nao xin Ong (Ba) danh dau x vao 6 tuong Ung.

Sau day 1a mot s cau hoi xin ¥ kién Ong (ba):

1. Ong (B4) mudn mua loai c4 nao sau day?

Ca con tuoi sébng: [0 Ca d3 qua ché bién: JC4 dong lanh : OJ
2. Ong (Ba) thudong mua thuc pham & dau?

Cho: U] Cura hang: [l Siéu thi: [
3. Ong (Ba) thudng tra tién mua hang bang:
Tién mat: [ Chuyén khoan: [J
4. Néu 1ay hang véi s6 luong nhiéu, Ong (Ba) mudn tra tién trong thoi gian
bao lau?

Tra ngay: [] Tra trong vong 5 ngay: [  Tra trong vong 10 ngay: [

5. Mbi 1an mua thyc pham, Ong (Ba) thuong sir dung trong vong bao nhiéu
ngay?

1 ngay: O 2 — 3 ngay: O 1 tuan: O

Ban ciu héi két thiic, xin chin thanh cim on sy nhiét tinh tra 10i ciia
Ong (Ba)!
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PHU LUC 2
Mau phiéu thu thap y kién khach hang
PHIEU THU THAP Y KIEN KHACH HANG

Nguwoithuwc hi€n: ... s
HoO Va8 oo s
ClC VU o,
Ngudi dwge phong vén:

HoO VA tN: o o
Dia Chi: oo

Nghé nghiép: T e T IR
Trang trai nuoi trong va cung cap thuc pham Hoa Vang mong nhén dugc
sy dong gop ¥ kién cia Quy Co quan, Ong (Ba) vé cac san pham cua chung toi.

De chung t6i ¢6 co sd cai thién tét hon nita vé chat luong san pham va
cung cap dich vu, xin Ong (B4) vui long giup d& chung toi tra 101 mot s6 cau
héi. Mdi cau héi c6 cac phuong an tra 101 khac nhau. Néu dong y v6i phuong an
nao xin Ong (Ba) danh diu x vao 6 tuong tng.

Sau day 1a mot s cau hoi xin ¥ kién Ong (ba):

1. Ong (Ba) biét dén cac san pham cua trang trai Hoa Vang qua cic ngudn
thong tin nao?

Gidi thiéu cua nguoi quen: [ Tai siéu thi, cho: [ Quang céo: [l

2. Panh gia cta 6ng (Ba) vé chat lugng cac san phim duoc cung cip boi
trang trai cua ching t61?

Do tuoi ngon:  Rét twoi [ Trung binh O Khéng tuoi O]
3. Nhén xét cua Ong (Ba) vé gia ban?

Gia dat: O Gia vira phai: O Gia ré: O

4.Y kién cam quan ctia Ong (Ba) vé bao goi san pham.

Dep: [ Binh thuong: [ Khong dep: U]

5.Y kién cta ong (Ba) vé thoi gian giao nhan san pham theo hop dong.
Giao muon: [ Giao dung: [J Giao sém: [

6. Panh gia cua Ong (Ba) vé thai d6 clia nhan vién ban hang?

Hoa nha, than thién: [ Binh thuong: (1 Céu git, nhin nho: [
7.Y kién ctua Ong (Ba) vé viéc cai tién chat luong san pham.

Rét can thiét: (] Binh thuong: [ Khong can thiét: [

8. Ong (Ba) nghi rang co tiép tuc tiéu dung san phim cia trang trai trong
thot gian dén?
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Tiép tuc: O Binh thuong: [ Chua nghi dén: [
9. Ong (Ba) cho biét trang trai can gia ting thém cac dich vu phu nao nira
khong?

Giao hang tan noi: [ bat hang qua dién thoai: [1  Dich vu khac: []
Xin Ong (Ba) liét ké cac dich vu khac ma 6ng ba quan tam

Xin cam on Ong (Ba) vé tat ca nhitng ¥ kién dong gop cho co so.
Chiic Ong (Ba) manh khoé va hanh phc.

........ ,ngay .... thang .... nam...

Nguwoi duge khao sat Nguwoi khao sat
(ky, ghi rd ho tén) (ky, ghi rd ho tén)
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PHU LUC 3
MAau hop dong kinh té
Vi du: Mau hop déng mua ban san pham gio cha.

CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap - Tw Do - Hanh Phuc

HQP PONG KINH TE
v/vV — Mua ban cha gio

- Can lel”B@ luat Dan sy nudc CHXHCNVN s 33/2005 QHI11 va Luat
Thuong mai s6 36/2005 - QH11 ban hanh ngay 14/6/2005.

- Can cr vao chirc ning, nhiém vu va kha ning, nhu ciu vé cung cip va
tiéu thu cha gio cta hai bén.

HAm nay, ngay 21 thang 12 nam 2013, dai dién hai bén gdm cé:

BEN A <Bén ban>

Do ba: Nguyén Thi An

Dia chi: 101B Lé Hiru Trac, Quan Son Tra, Thanh phd Pa Ning.

Dién thoai: 0918xxxxxx

CMT s6: 135678321 Ngay cap: 22/4/2000, Noi cap: CA Pa Nang.

BEN B <Bén mua>

Do 6ng: Tran Vin Hai

Dia chi: 132 Tran Pha, Q. Hai Chau, TP Pa Ning.

Dién thoai: 0905xxxxXX

CMT: 205275498, Ngay cap: 15/01/2000, CA Pa Nang.

Hai bén cung théng nhat ky hop dong véi cac diéu khoan sau:

PIEU 1: Tén hang - S6 lwong - Pon gia

Bén A ban cho bén B sd luong san pham nhu sau:

- Tén hang: Ca phé rang hot (Hang 1)

- S6 lugng: 1.000 Kg.

- bon gia: 35.000/kg.

- Thanh tién: 35.000.000 dong (Ba muoi lam triéu dong chan).

PIEU 2: Tiéu chuan - Ki thuat - Quy cach - Pham chat

- Mau sic: Mau nau canh gian dam, hat dong déu, khong chdy, cho phép
dinh it v6 lua anh bac

- Mui: Thom dac trung cta ca phé rang, khong c6 mui la

- Vi: Pam da, thé chat phong pht hdp dan
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- Nudc pha: Mau canh gian dam, trong sanh, hap dan
PIEU 3: Pia diém va thoi gian giao nhin
Dia diém giao nhan: Tai xuong san xuét ciia bén A.
Bén A chiju trach nhiém bbc xép, van chuyén hang hoa vé tan noi cho bén
B.
_ Thoi gian giao nhén: Tir 7h30 ngay 28/12/2013. Truge khi dén nhan san
pham, bén B bao cho bén A trudc 1 ngay.
PIEU 4: Phuong thirc thanh toin
Bén B thanh toan cho bén A bang tién mat.
Bén B dit coc trudc cho bén A 1a 5.000.000d. (Nam triéu dong chin)

Bén B thanh toan cho bén A hét mot 1an gid tri hop dong lac nhan day du
hang. S6 tlen bén B da mg trude cho bén A s€ duoc khau trir va tat todn vao lic
thanh toan tién cudi cung.

PIEU 5: Piéu khoén chung

Hai bén cam két viéc thuc hién day du cac diéu khoan ghi trong hop dong.
Néu bén B khong thue hién hop dong thi khong duoc nhan lai so tién dat coc
trude. Nguoce lai, néu bén A khong thuc hién hop dong thi phai boi thuong gap
doi s6 tién bén B da dat coc trude.

Trong qua trinh thyc hién, néu c6 gi tré ngai, hai bén phai cung ban bac,
thong nhat gai quyet bang van ban m&i ¢6 gia tri. Néu mot bén tu y vi pham hop
d6ng thi phai boi thuong nhing thiét hai di gy ra cho bén kia.

Hop dong duoc 1ap thanh 4 ban, c6 gia tri phap 1y nhu nhau, mdi bén giir 2

ban.
PAI DIEN BEN A PAI DIEN BEN B
(Ky tén, dong dau) (Ky tén, dong dau)
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DANH SACH BAN CHU NHIEM XAY DUNG CHUONG TRINH,
BIEN SOAN GIAO TRINH DAY NGHE TRINH DQ SO CAP
(Theo Quyét dinh sé 726/0P-BNN-TCCB ngay 05 thang 4 nam 2013 cua
Bo truong Bo Nong nghiép va Phat trién nong thon)
L Ong Tran Qudc Viét - Hiéu truong Truong Cao dang Luong thuc Thuc
pham - Chu nhiém
2. C)ng Phl‘mg Hitu Cén - Chuyén vién chinh Vu T churc can bo, BO Nong
nghiép va Phat trién ndng thon - Pho chu nhiém
3. Ba Nguyén Vii Phuong Thuy - Truéng bd mén Truong Cao dang Luong
thuyc Thuc pham - Thu ky
~ 4. Ba Tong Thi Hai Hanh, Giang vién Truong Cao déng Luong thuc Thyc
pham - Uy vién
5. Ba L¢ Thi Huong Giang, Giang vién Truong Cao dang Luong thuc Thuc
pham - Uy vién
6. Ba Mai Lan Huong, Truong khoa Truong Cao dang Nong nghiép va
Phat trién nong thon Bac Bo - Uy vién
7. Ong Nguyén Tu, Chi cuc truong Chi cuc Phat trién nong thon va Quan
1y chat lugng nong 1am thuy san Ba Nang - Uy vién
DANH SACH HQI PONG NGHIEM THU CHUONG TRINH, GIAO
TRINH DAY NGHE TRINH DO SO CAP
(Theo Quyét dinh s6 1374/OD-BNN-TCCB ngdy 17 thing 6 nam 2013
cua Bo truong Bo Nong nghiép va Phat trién nong thon)
1. Ong Pham Thanh Hai, Hiéu truong Truong Cao dang Nong nghiép va
Phat trién nong thon Bac Bo - Chu tich
2. Ba Tran Thi Anh Thu, Chuyén vién Vu T6 chitc can by, B Nong nghiép
va Phat trién nong thon - Thu ky
3. Ong Bui Viét Hoang, Gido vién Truong Cao dang nghé Co dién, Xay
dung va Nong Lam Trung B9 - Uy vién
4. Ong Nguyén Thé Phong, Truong khoa Quan tri kinh doanh, Truong Can
bd quan Iy Nong nghié¢p va Phat trién nong thon II - Uy vién
5. Ong Trﬁp Deﬁcw Nha, Chu trang trai Son Hoa, xa Hoa Ninh, huyén Hoa
Vang, TP. Ba Nang - Uy vién.
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